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Lake Region Union High School

Board Message 2014

Lake Region earns a silver medal from US News and World Report as one of the best schools in the 
nation!  Lake Region was ranked 8th in the state for best schools. Lake Region becomes an energy Star 
School recognized as in the top 25% of energy efficient schools in the nation. Lake Region is once again 
near the top of the State for reading and writing test scores. There are a lot of reasons to have Ranger 
Pride. Congratulations to the administration, faculty and staff and the students for making this another 
stellar year at Lake Region.

On the money side of the equation we ended the year with a projected surplus of $516,900. This is due 
to close attention to spending, lower than anticipated expenses and higher than anticipated revenue. The 
budget you will be looking at in the following pages is virtually flat from the previous year’s budget.  
Last year we asked the voters to approve a $6,668,947 budget and this year we are asking for $6,667,474.  
This represents a .02% decrease. In addition to this we will be asking for $95,000 for the capital reserve 
fund. This is the same amount that was asked for last year.  The portion of the budget that is considered 
Educational Spending went from a budgeted $5,322,773 in FY15 to a proposed $5,297,357 in FY16.  
This represents a minus .48% over last year.  

You will notice that there is a new item in the warning this year. Under this item the Board is asking 
if you would like to move $100,000 of the carry forward to the capital reserve. While this does not 
increase the overall proposed budget it does increase the amount of education spending by 1.40% from 
$5,322,773 in FY15 to $5,397,357 in FY16. This will represent a small increase in the tax rate.  The 
Board is asking you to consider this item to accelerate our ability to start constructing phase 1 of the 
new roof possible as early as 2016. The roof inspected and patched annually and it is fast becoming 
necessary to replace it.  Phase 1 is planned over the academic wing beginning in 2018.  This is the largest 
of the proposed phases and is estimated to cost in the vicinity of $300,000. The rough estimate for the 
entire roof is in the vicinity of $600,000. Since we are looking at a budget with no gain the Board felt 
this may be a good opportunity to place $100,000 of the carry forward in the capital reserve fund. The 
Board appreciates your consideration and will respect any decision that is made on this item.

As for this past year new security doors were installed at the main entrance. This project was funded with 
the Capital reserve fund. These doors have a magnetic lock that can be released from the main office.  
The doors are kept locked while school is in session. If somebody wants access during school hours 
they must identify themselves before the lock is released. The staff have smart cards they can swipe to 
gain entrance.  The Board also approved the purchase of a new truck and plow.  The old truck had just 
worn out. The purchase of the truck was out of the operations and maintenance portion of the budget. 
Finally several technology upgrades were completed that provide building wide wireless internet access, 
increased internet speed through a wider broadband, several technology carts that bring multimedia to 
classrooms and updated computer servers. Lake Region is participating with virtual classroom where 
students can take classes not offered in house via the internet. This is a cost effective way to offer our 
students more opportunities.

The Board is committed through its five year strategic plan to continue supporting our administration 
in their efforts to enhance curriculum and learning results, continue to generate a safe, positive and 
respectful school environment, enhancing technology and maintaining Lake Region’s infrastructure. 
The Board gives it’s thanks to the administration, faculty, and staff for their dedication in making 
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Lake Region the school of choice. The Board also gives a heartfelt thanks to the Community for your 
continued support of this fine institution.

Thank you,

Dave Blodgett, Chair – Orleans Reene Fontaine, Vice Chair – Irasburg
Tammy Wiggett, Clerk – Barton Maria Everett – Orleans
Eric Matte – Barton Linda Michniewicz -Westmore 
Toni Eubanks – Barton Lenny Zenonos - Brownington
Mike Sanville – Irasburg Arthur Postman - Brownington
Jason Racine – Glover Jennifer McKenzie – Albany



SUPERiNTENdENT’S REPORT

2014-2015

I would like to begin by thanking the board members, administration, teachers, staff and community for 
the positive welcome. Since my start this past summer I continue to be amazed at the dedication and 
commitment to educational quality. I am excited at the opportunity to serve the communities and schools 
of the Orleans Central Supervisory Union. They are truly special places.  

It is always a challenge to provide the most beneficial educational opportunities to our children while 
maintaining an affordable budget for the community. Business Manager Heather Wright has been 
working closely with the Board of Directors to do just that. Mrs. Wright and the members of the Board 
are fiscally responsible and work hard to ensure each penny spent is appropriate. I believe you’ll see this 
in the presented budget requests of the supervisory union for the next fiscal year.  

Many initiatives have been passed on from the legislature to the supervisory union and member schools 
which create challenges for our work across the supervisory union. When we began the budgeting 
process this fall we were anticipating implementing Act 166, known as the “Universal Pre-kindergarten” 
bill.  Passed by the legislature last session, Act 166 guarantees a minimum of ten hours per week of pre-
kindergarten education to each child in the supervisory union. As of November 25, the State has given the 
option for districts to suspend implementation for a year. Since the Orleans Central Supervisory Union 
in collaboration with Head Start has a highly-developed and successful pre-kindergarten program under 
the leadership of lead-teacher Julie Lavine, the Board has decided to do just that. 

Another challenge facing our schools is the requirements under the Flexible Pathways Initiative. Known 
as Act 77, Flexible Pathways includes opportunities for students through Dual Enrollment, Early College 
Enrollment, Personalized Learning Plans, and Work-Based Learning. The challenge of these opportunities 
for schools is financial in nature. Some will require oversight and management, and the exact amount 
of personnel capital to implement these as the law is written is largely unknown at this time.  Dual 
Enrollment is a program designed to give high school students opportunities to complete six hours of 
college credit while still in high school. Through this year, the cost of dual enrollment has been funded by 
the state education fund.  However, Act 77 stipulates that beginning with the 2015-2016 school year local 
schools will be responsible for absorbing half of the cost. If we use last year’s dual enrollment numbers 
as a guide, Lake Region Union High School would have been responsible to pay almost $15,000 to the 
Vermont College system to support the student learning required by the law.

A focus of the supervisory union school board this year will be to study and create a strategic plan.  
The strategic planning process is an opportunity to hold in depth discussions around the future of the 
supervisory union and its member schools and to organize our work as we seek the most successful way 
to meet the increasing needs of students.

The schools are lucky to have the strong administrations they do. The principals continue to show their 
dedication to their students and staff and their commitment to a strong education. As they strive to continue 
to improve their instructional leadership skills, Bev Davis, our Director of Instruction, is leading the team 
toward identifying opportunities to support teachers in improving the “instructional core.” The focus of 
this work will undoubtedly provide opportunities for teachers in moving their work to a continued higher 
level which will help us meet the needs of more students.  

The public school system serves all students, regardless of readiness levels. Under the leadership of 
Special Services Director Kathy Poginy students with special needs are provided with many opportunities 
to receive the same educational opportunities as their peers within the regular classroom. This school 
year in an effort to increase the level of service to students para-educators were replaced with certified 
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and qualified special education teachers. By transitioning the delivery model students are better able to 
access the expertise of professional educators while maintaining a similar cost structure. 

It is important to continue to assess opportunities for efficient operations. Business Manager Mrs. Wright 
was able to reorganize the finance office to reduce staff with no impact on output, and is reflected in 
the proposed budget. Another opportunity to present savings to communities and opportunities for all 
students is the implementation of the Community Eligibility Program (CEP).  The CEP allows all students 
in five schools to enjoy a nutritious breakfast and lunch at no charge.  In addition to the increased student 
participation, the increase in federal reimbursement presents a positive impact on local budgets. These 
are examples of the strong level of fiscal oversight provided by Mrs. Wright for the communities.  

Four of our schools are part of an initiative called the Multi-Tiered System of Supports, or MTSS. A 
multi-tiered approach to instruction and intervention is a comprehensive and systematic process for 
assessing and maximizing the opportunities to learn for all students within any content area. It emphasizes 
the importance of effective, culturally responsive, and differentiated first teaching, and effective early 
intervening supports for both academics and behavior for all students, prior to making a referral for a 
special education evaluation. 

The assessments given under the Federal No Child Left Behind Act are changing.  Since 2005, all students 
in grades three through eight and in grade 11 participated in the New England Common Assessment 
Program (NECAP) to take their mathematics and reading tests. The NECAP no longer exists for these 
assessments and beginning in the spring of 2015, students will participate in the Smarter Balanced 
Assessment Consortium (SBAC). The supervisory union and schools are working hard to ensure the 
students are as prepared as they can be for this new assessment. 

Many great opportunities for students across the supervisory union continue to present.  It is a pleasure 
to be given this opportunity to serve the wonderful communities, the members of the school board, and 
the families and students.  I look forward to the continued growth of the organization.  

Respectfully,

 

Donald S. Van Nostrand
Superintendent



ORLEANS CENTRAL SUPERviSORy UNiON (OCSU)

BEv dAviS, diRECTOR OF iNSTRUCTiON

director of instructional Services Report

The Orleans Central Supervisory Union is consistently fortunate to have a group of dedicated professionals 
working with our students. This has never been more obvious than this year when teachers in all stages of 
their career have enthusiastically engaged in curriculum revision and alignment. This is a major undertaking 
and I’ve been impressed with the quality of the conversations, collaboration, and content that is occurring. 
The work is being done in professional learning communities (PLCs) during early release days and in-
service days, as well as during the summer. Some schools have offered trainings during staff meetings 
to ensure that all teachers (and paraprofessionals) are informed about best practices around curriculum.

In addition to the work being done in PLCs we are offering some new kinds of professional learning 
opportunities this year. One of these opportunities is something called Lunch Chats. On PLC days we 
are offering some informal Lunch Chats where those who want to learn more about certain topics come 
together to chat with a volunteer facilitator about that topic. Each month we offer 4 topics to choose from, 
topics were chosen by a group of peer leaders and administrators based on a survey that went out to all 
teachers and paraprofessionals last year.

Also new this year is a series of After School Workshops on topics identified by previous in-service 
evaluations. Continuing our successful model of teachers learning from teachers, these workshops are 
planned and presented by teachers and have been well attended. The feedback we are receiving about 
these workshops is that teachers are taking what they are learning back to their schools and sharing it with 
their students and colleagues. 

Finally, the mentoring program that we began last year continues to run under the expert leadership of Sara 
McKenny. This year we expanded the program to include both first and second year teachers. The program 
for second year teachers is fairly self-directed, with Sara providing guidance and support as needed. First 
year teachers continue to meet both one-on-one with Sara as well as in a group, on a monthly basis.

As we continue to work on building leadership capacity and collaboration among our teachers it is truly 
impressive to see how that idea manifests itself for the benefit of the entire OCSU community. We are 
lucky to have such a committed group of professionals working with our students.

9



LAKE REGiON UNiON HiGH SCHOOL STRATEGiC PLAN FOR 2012 TO 2017 
The Lake Region Union High School board and administration recognize and celebrate the past and current 
efforts of teachers, staff, parents and community members in providing quality educational opportunities for 
area students. Over the course of Lake Region’s history, there have been many extraordinary achievements in the 
areas of academics, extra-curricular activities, community service and social development. The board extends 
its gratitude to everyone who has made a positive contribution to the lives of the community’s young people. 

To build upon the existing strengths of the school, the board drafted its first strategic plan in 2007. The five-year 
plan allowed for a sustained focus, despite significant changes in board and administrative leadership. Under 
the first strategic plan, the school took some major steps forward, including increased graduation requirements, 
a community service requirement, a student advisory program, and increased energy efficiency. 

The board determined that another strategic plan would allow the school to continue to build on its progress and 
to ensure that all students have the opportunity to learn and to prepare for their future. Board members viewed 
their leadership role as establishing a clear direction for the school’s success. The board undertook the strategic 
planning process in order to formulate its vision and turn that vision into action.

The board, administration and faculty, with input from parents, students and the community, have recently 
completed a Core Values and Beliefs statement to serve as the foundation of the school’s ongoing work. 

In order to realize the vision for the school, the board and administration have carefully selected goals and 
strategies to ensure both a high quality educational program and the most efficient use of resources.  It is the 
board’s intention that the strategic plan guide the collective endeavors of teachers, staff, parents and community 
members over the next five years.

The board extends its appreciation to the faculty, and staff members who assisted in the strategic planning process. 
In particular, the board would like to thank Principal Andre Messier for his role in the planning process and for 
his day-to-day leadership of the school. 

The Strategic Planning Process
In the fall of 2011, the board, administration and members of the faculty began meeting to discuss the school’s 
core values and beliefs. The core values and beliefs statement is a requirement of the school’s accreditation 
process through the New England Association of Schools and Colleges. The discussions leading to the final draft 
of the statement helped the board and administration during the strategic planning process, and the statement 
will continue to guide decision making. The committee that worked on the core values and beliefs statement 
obtained input from members of the school community, through a values survey conducted in the spring of 2012. 
The board approved Lake Region Union High School’s Core Values and Beliefs Statement on June 18, 2012. 

The board began its strategic planning in February of 2012, working with Ray Proulx, an experienced educational 
consultant, Andre Messier, principal and Stephen Urgenson, superintendent. To start, the board reviewed the 
status of its 2007-2012 strategic plan. The board then explored information about education in the 21st century, 
including international, national and state trends. The board also gathered information on the current educational 
experience at Lake Region. Information came from a variety of sources, including standardized test scores, 
student survey results and the school’s progress report to its accrediting organization. The board also considered 
research on effective educational practices.

During the planning process the board and administration met with department chairs to hear their views on 
educational trends and the student population at Lake Region. The board shared strategic planning information 
with and solicited input from school board chairs and principals from other schools in the Orleans Central 
Supervisory Union.  

Stemming from its discussions, the board identified four broad areas on which to focus: curriculum and student 
learning; school culture; technology; and infrastructure. To outline its vision for the school and students, the 
board developed a set of goals in each area, followed by strategies to achieve the goals. Lastly, the board agreed 
on indicators that will allow the monitoring of progress toward achieving the goals. 

The board approved the final draft of the plan in August, 2012. 

For a complete version of the plan please call the office at 802-754-6521.
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Focus Area #1: Curriculum and Learning Results

Goal #1: By 2015, 100% of students will graduate from high school.

Strategy #1: Refine and enhance intervention strategies.

Goal #2: Lake Region students will demonstrate continuous improvement each year on the standardized assessment 
and on the defined Lake Region Learning Expectations.

Strategy #1: Work with the Orleans Central Supervisory Union (OCSU) to develop an academic information 
system that will track performance levels in terms of Common Core State Standards for all OCSU students from 
pre-K through 12.

Strategy #2: Analyze and apply data to improve student learning and growth.

Focus Area #2: School Culture

Goal #1: The LRUHS community will provide a safe, respectful and positive school environment, which fosters 
self-respect and integrity in every student.

Strategy #1: Align and implement policies and procedures to support the goal.

Strategy #2: Analyze and apply data to support the desired environment.

Goal #2: LRUHS will foster a culture through which every student is connected with adults who provide high 
expectations and standards of excellence while demonstrating sincere concern and caring for their well-being.

Strategy #1: Administration will define expectations and standards of excellence and evaluate the program 
accordingly.

Strategy #2: Collect, analyze and apply data to support the desired environment.

Focus Area #3: Technology

Goal #1: By 2018, all school learning environments will be equipped with multimedia technology equipment 
and software that support multiple pathways for learning and teaching.

Strategy #1: Collect and analyze the needs to support the desired environment.

Strategy #2: Develop implementation plan.

Goal #2: All teachers will demonstrate proficient use of technology to advance teaching strategies.

Strategy #1: Administration will define expectations and necessary standards for technological proficiencies 
(rubrics).

Strategy #2: Administration will include in performance evaluations of staff members technological proficiencies 
as needed in their content environment.

Goal #3: Every LRUHS graduate will demonstrate proficient use of applications and technology that enables 
them to access worldwide knowledge, to communicate broadly with multiple audiences, and to expand their 
global community.

Strategy #1: Faculty will define expectations and necessary standards for technological proficiencies.

Strategy #2: Integration of the technology proficiencies into the curriculum and record accomplishments.

Focus Area #4: infrastructure

Goal #1: The school will reduce energy consumption by an average of 5% per year.

Strategy #1: Conduct a thorough energy consumption audit and obtain research data on alternative energy sources 
that have the potential to be environmentally friendly and at the same time more efficient by June 30, 2013.

Strategy #2: Develop an energy use retrofit implementation plan by June 30, 2014.

Goal #2: The school facility will support an increase of spaces that provide flexible and adaptable learning and 
teaching environments.

Strategy #1: Collect and analyze the needs to support the desired environment.

Strategy #2: Develop implementation plan.

 For a complete version of the strategic plan, please call the principal’s office at 754-6521.  
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CORE vALUES, BELiEFS & LEARNiNG EXPECTATiONS

CORE vALUES & BELiEF STATEMENT
  

Lake Region Union High School is committed to the values that we view as vital for success in the 
21st Century.  In so doing: 

•	 We	believe	that	every	student	can	learn.

•	 We	believe	that	high	expectations,	perseverance	and	the	pursuit	of	excellence	are	the	
cornerstones to success.

•	 We	believe	a	healthy	and	safe	environment	is	essential	for	student	learning.	

•	 We	believe	respect,	honesty,	kindness,	individual	responsibility,	and	understanding	towards	
others are crucial elements of the school environment. 

•	 We	believe	positive	relationships	help	students	to	reach	their	full	potential.	

•	 We	believe	that	the	educational	experience	should	be	engaging,	diverse,	integrated,	
collaborative, and designed to fit the needs of every student.

•	 We	believe	all	studies	and	all	programs	should	be	rigorous	and	challenging,	and	should	keep	
pace with our ever-changing world.

•	 We	believe	constant	exploration	in	the	pursuit	of	knowledge	and	wisdom	fosters	a	higher	
quality of life.

•	 We	believe	that	each	member	of	the	community	has	a	role	in	our	“…Moving Forward!!”
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PRiNCiPAL’S MESSAGE
“’Moving Forward!!” You will see these words above the office doors when you enter Lake Region. It is my 
commitment to the school and the community that we must continue to move forward the educational institution, 
that we proudly name Lake Region Union High School.” I have opened my past Principal’s Message statements 
with the same first two sentences, and it remains the commitment of all of the stakeholders responsible for providing 
the education to the students of Lake Region. When I reflect upon the work and the accomplishments of the past 
six years, I see an institution which has put that commitment into practice with its actions in supporting a forward-
thinking movement focused on a program that demands the success and preparation of our students for life beyond 
Lake Region in a 21st century world.

Lake Region saw little turnover in its staff this year. Meaghan Montgomery joined our World Language department 
and is serving as Lake Region’s new Spanish teacher. Ms. Montgomery completed her graduate teaching degree 
from the University of Vermont in May. Rachael Lynch is a native of Middlebury, Vermont and has joined the 
English department.  Rachael graduated from Saint Michael’s College in May. Cathy Sargent (Special Educator), 
Terry Royston (Para-Educator), and Abby Lalime (Para-Educator) joined the Special Services department.

College and career readiness along with defined 21st century skills have become a focus of our schools, and the 
role and impact of technology in the development of those skills continues to be in the forefront. Over the years we 
have used dollars from our annual budgets, School-wide Title funds, Medicaid Reimbursement funds, ARRA funds 
to build our technological infrastructure and inventory to best support teachers and students. However, changes in 
spending allowances for Title funds and the loss of ARRA funds have forced all of the financial responsibility of 
supporting the school’s current technological levels onto the local budget. Our dilemma is that the use of technology 
in education as a critical and essential tool has increased greatly and continues to expand daily. But, the reality 
is that schools are challenged to keep pace with the exponential changes seen in our world, which means that we 
must approach our technology expenditures in this area with the focused question: “How will this improve or affect 
student learning?” Our teachers and the School Board are committed to investigating this question and infusing, 
where appropriate, elements into the curriculum so that our students receive the education needed to be ready to 
function in a 21st century world.

The development of a digital portfolio system as a tool for students to store and present evidence of the identified 
student learning expectations and 21st Century skills has been implemented with the new freshman class this year.  
For the past two years, Lake Region teachers have used a similar electronic portfolio system to document their own 
learning outcomes, and there have been pockets of trial work done with students using the proposed digital design.  
The portfolio system will be a graduation requirement with the current year’s freshman class (Class of 2018) and 
it will fulfill the new state requirement which states that Vermont students will need to demonstrate proficiencies 
towards learning expectations in order to earn a high school diploma beginning with the Class of 2020.

Energy savings and efficiency have been guiding principles for improvements to the operations of the plant for the 
past several years and resulted in federal and state-wide recognition once again this year. In April, we were notified 
that Lake Region was one of only 18 high schools in the country to earn the distinction of being a Green Ribbon 
School.  Michele Hubert represented our school at the awards ceremony in Washington, DC in July. Lake Region 
Union High School also received notice in that it was being recognized for its superior energy savings performance 
by the U.S. Environmental Protection Agency and has been designated as an Energy Star school/building. Buildings 
that earn the EPA’s Energy Star use 35 percent less energy and generate 35 percent fewer greenhouse gas emissions 
than similar buildings across the nation. You will notice the Energy Star designation decal in the front window of 
the school.  

For the third consecutive year, Lake Region was invited to be a part the Whole School Energy Challenge (WSEC), 
which is a joint initiative between Efficiency Vermont, the Vermont Superintendent’s Association, and the School 
Energy Management Program. The WSEC pitted over a dozen Vermont schools in a friendly competition to see 
which school can most reduce its energy consumption throughout the course of a year, and for the third consecutive 
year, Lake Region finished on top. The energy reduction efforts by the school have led to a sustained reduction 
of electrical and oil consumption of almost 30% as compared to 2011, which was the school’s high-water mark 
in electrical and oil consumption. Evaluating our energy consumption practices remains a focus of projects and 
changes in practice designed for long-term energy savings.  
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The past year has seen many notable accomplishments by our students in academics, in athletics, and other co-
curricular areas. Results from the Fall 2013 NECAP reading, mathematics, and writing assessments (Refer to section 
on NECAP Results for details.) showed the percentages of Lake Region students meeting/exceeding the standard 
were higher than the state averages in all three categories. Lake Region’s writing scores were fourth best in the 
state and the aggregate total of students meeting/exceeding the standard in the reading, mathematics, and writing 
was the highest ever attained by Lake Region students and ranked us eighth in the entire state for the testing year.  
In the spring, Lake Region was recognized for the third consecutive year by the U.S. News and World Report in its 
rankings of America’s best high schools as a “Silver Medal School”.  The comprehensive evaluation analyzed almost 
23,000 public high schools across the country and ranked Lake Region as the 7th best high school in Vermont and 
in the top 6% when compared to high schools across the country.

The Lake Region chapter of the Future Business Leaders of America (FBLA) relinquished its four-year hold as 
Vermont’s Outstanding Chapter, but still earned many recognitions and awards at the state convention.  Lake Region 
students Sydney Whipple, Ashley Morrill, and Sierra Cortez were also selected to be state level officers. Lake 
Region also supports the only FBLA chapter that is not affiliated with a Career Technical Center. The girls’ soccer 
team won the league crown this fall and the boys’ basketball team last winter earned their second consecutive trip 
to the fabled Barre Aud to play in the state semi-finals. Several Lake Region student athletes were selected by their 
respective league’s coaches to All-League teams for their outstanding accomplishments in the athletic arenas. Celeste 
Lussier, Olivia King, and Becky Doucette teamed together to win the Division II Girls Golf Team Championships 
in the spring, and Lake Region’s girls indoor track team as well as the girls outdoor track team earned runner-up 
banners for their hard work. In addition, several members of the boys and girls track teams took home individual 
state championships as a result of their performances at the indoor and outdoor state track meets. This past spring, 
Sydney Whipple, Class of 2015, was honored for the second time at the University of New Hampshire with the 
“Award for Aspirations in Computing” by the Tri-State Affiliate National Center for Women and Information 
Technology Organization. Senior Victoria Hodgeman-Petit represented our community this summer when she 
attended the World Affairs Seminar in Wisconsin with over 400 other teenagers from around the globe.  Mathematics 
teacher, Michelle Badertscher, was selected as Lake Region’s Outstanding Teacher for the 2013-2014 school year, 
and James Ingalls (Physical Education) was recognized as the OCSU Outstanding Elementary Teacher.  Both were 
honored this fall by the University of Vermont at their annual Outstanding Teacher Recognition ceremony. Robert 
Judd and Kenny Blackburn were recognized by their peers as the Support Staff People of the Year. Congratulations 
to all for the individual, team, and school accomplishments, and to the many that were not mentioned in this space.

I also recently have had the opportunity to converse with some of our recent graduates who were home on break 
from their first semester at college. My staple question to them is “Now that you have nearly a semester under your 
belts, how prepared were you for the work and expectations of college?”  To a person, they have all responded with a 
“very prepared” and most have stated that the workload at college has been less than what they had at Lake Region.

The testaments in the previous paragraph speak volumes about our school, our academic program, and the overall 
mission.  While it is great to earn and receive recognition and accolades based on our assessment scores, the true 
measure of our work is how well prepared they are for life beyond Lake Region.

Our greatest challenge as we “move forward” will be to continue to provide all of our students with a quality and 
meaningful educational experience, while being mindful of the increasing financial pressures placed upon our 
community in all areas.  The realities of global economics, legislative unknowns, and shrinking monetary support 
from the state and federal governments have us poised to make critical decisions about our programs.  I believe 
that the FY’16 budget presented to you reflects that challenge and the difficult decisions before us.  I am proud to 
tell people that I am the principal of Lake Region Union High School, and I look forward to continuing to serve 
the community in which I was born and raised.

Respectfully submitted,
Andre M. Messier
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Included in benefits calculations are: long-term disability, FICA, unemployment, worker’s compensation, 
municipal retirement, health and dental benefits.

During the 2013-14 school year, none of the core academic classes at Lake Region Union High School were 
taught by teachers who were NOT highly qualified (HQT) for their assignments. Direct instruction to special 
education students counts each individual student as a class, consequently making the percentage appear higher 
than it really is.  Additionally, during the 2013-2014 school year, there no teachers teaching under emergency 
licenses.
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LAKE REGiON UNiON HiGH SCHOOL
GUidANCE REPORT TO THE COMMUNiTy

dECEMBER 2014

This annual profile is a compilation and summary of important indicators that provide a comprehensive 
picture of the level of success of the educational programs at Lake Region Union High School.

ORLEANS CENTRAL SUPERVISORY UNION PERCENTAGE OF DAILY ATTENDANCE (2013-14)
  Albany............................................................. 95%
  Barton............................................................. 94%
  Brownington................................................... 95%
  Glover.............................................................       96%
  Irasburg........................................................... 94%
  Orleans............................................................ 95%
  Lake Region.................................................... 90%
 Supervisory Union Average......................................... 94%

*Sixty-six percent of the students in the graduating class of 2014 chose to continue their education 
immediately after high school.  

*Twenty-three and a quarter credits are needed to meet Lake Region’s graduation requirements. The 
average number of credits earned by graduates in the class of 2014 was 25.3.  

*Thirty-five students in grades 11 through 12 were enrolled in 3 credit Vocational/Technical courses 
offered through the North Country Career Center during the 2013-14 school year.  

*Lake Region works in collaboration with the Upward Bound Program based at Lyndon State College. 
This program nurtures and supports first generation college-bound students. Five students participated 
during the 2013-2014 school year.

*Lake Region also works in collaboration with the VSAC Outreach Program.  This program provides 
placement and financial information for first generation college-bound students.  Thirty-four students 
participated during the 2013-2014 school year.

*Percentage of graduates from the class of 2014 who took the following College Preparatory (H 
designates an Honors course:

(H) Algebra I 35% (H) Earth Science 35% (H) World History 40% (H) English 9 42%
(H) Geometry 46% (H) Biology 38% (H) US History 32% (H) English 10 49%
(H) Algebra II 52% (H) Chemistry 29% (H) Sociology 18% English Lit. I & II 25%
Pre-Calculus 41% (H) Physics 27% (H) Sci. Elec. Veh.  8% Adv. Comp. I & II 38%
French I 46% French II 36% French III 18% French IV  8%
Spanish I 31% Spanish II 29% Spanish III  8% Spanish IV  2%
Statistics  8% Anatomy/Phys. 17% (H) Civics 12%   

*The table on the next page shows the AP courses offered at Lake Region Union High School.

*During the 2013-2014 school year a total of forty-four students were enrolled in AP courses.  There were 
twenty-two seniors and twenty-two juniors, with fifteen of those seniors and twelve of those juniors taking two 
or more AP courses. 
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*Students enrolled in AP Courses and total taking AP Exams in 2013-14, and students enrolled in AP courses 
in 2014-15 are as follows:

Course School year AP Students  Students  # is exam score
    Enrolled # Taking Exam #  

English/Lang. 2014-15 16  
& Composition 2013-14 17 17 5 - four students
    4 - five students
    3 - seven students
    2 - one student

English/Lit. 2014-15 12  
& Composition 2013-14 20 19 4 - four student
     3 - six students
     2 - nine students
        
Psychology 2014-15 19  
 2013-14 16 16 5 - two students
    4 - ten students
    3 - four students
    
U.S. Government 2014-15  4  
 2013-14  7  7 5 - one student
    4 - two students
    3 - four students

Calculus 2014-15 14  
 2013-14  8  8 5 - four students
    4 - one student
    3 - one student
    2 - one student
    1 - one student
    
Statistics 2014-15 21  
 2013-14 11 11 5 - one student
    4 - four students
    3 - six students

Biology 2014-15  4   
 2013-14  2  2 5 - one student
    2 - one student
    
Physics 2014-2015 11 *new offering

Music Theory 2014-15  2   
 2013-14  2  2 5 - one student
    2 - one student
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SAT TESTING:  The SAT-I attempts to measure verbal and mathematical reasoning skills developed 
over a long period of time.  Although the SAT-I does not measure all of the attributes needed to be 
successful at the collegiate level, it still forms an important part of the student profile that colleges 
review.  The SAT-II measures knowledge in individual subject areas.



22

Number of students testing at least once for the SAT-I Reasoning test.

Mean Scores:
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LAKE REGiON UNiON HiGH SCHOOL

CONTiNUEd FORMAL EdUCATiON
CLASS OF 2014

FOUR yEAR iNSTiTUTiONS iN vERMONT
Champlain College 1
Johnson State College 6
Lyndon State College 5
Saint Michael’s College 1
University of Vermont 6
Vermont Technical College 2

          21

TWO yEAR OR TECHNiCAL COLLEGE OR TRAiNiNG PROGRAM
Advanced Welding Institute 1 
Community College of Vermont 5
Lincoln Technical College 1
UHOH Certificate Program 1
VTC - Certificate Program 1
Aesthetician Certificate Training Program 1
Computer Networking Certificate Program 1

          11

OUT OF STATE COLLEGES/UNivERSiTiES
Assumption College 1
Clarkson University 1
Eckerd College 1
Endicott College 1
Lindenwood University 1
Plymouth State University 1
University of Maine 1
University of Maine-Farmington 2
University of New England 2
University of Tampa 1

         12

MiLiTARy           2

WORKiNG         20

TOTAL         66
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NECAP RESULTS

This report highlights results from the Fall 2013 (Reading, Writing, and Mathematics) and the Spring 
2014 (Science) New England Common Assessment Program (NECAP) tests.  The NECAP tests are 
administered at the high school level to students in New Hampshire, Rhode Island, and Vermont as 
part of each state’s statewide assessment program.  NECAP test results are used primarily for school 
improvement and accountability.  Achievement level results are used in the state accountability system 
required under No Child Left Behind (NCLB).  More detailed school and district results are used by 
schools to help improve curriculum and instruction.  Individual student results are used to support 
information gathered through classroom instruction and assessments.

The overall report provided to Lake Region contains a variety of school and comparative state-level 
assessment results for the NECAP tests administered to grade 11 students (Class of 2015 - The current 
school year’s seniors).  Achievement level distributions and mean scaled scores are provided for all 
students tested as well as for subgroups of students classified by demographics or program participation.

In addition to this report of grade 11 results, schools and districts also received Item Analysis Reports, 
Released Item support materials, and student-level data files containing NECAP results.  Together, 
these reports and data constitute a rich source of information to support local departmental decisions 
in curriculum, instruction, assessment, and professional development.  Over time, this information will 
also strengthen a school’s and a district’s evaluation of their ongoing improvement efforts.

Students achieving Level 4 (Proficient with distinction) and Level 3 (Proficient) have demonstrated 
an ability:

•	 To	read	and	comprehend	grade-appropriate	text	(Reading).
•	 To	analyze	and	interpret	literary	and	informational	text	(Reading).
•	 To	use	a	range	of	vocabulary	strategies	to	read	and	comprehend	a	variety	of	text	

(Reading).
•	 To	respond	to	prompt/task	with	clarity	and	insight	(Writing).
•	 To	develop	and	maintain	focus	throughout	the	response	(Writing).
•	 To	utilize	a	variety	of	elaborate	strategies	and	a	control	of	conventions	(Writing).
•	 To	solve	problems	using	logical	reasoning	with	explanations	that	includes	both	

words and proper mathematical notation (Math).
•	 To	use	a	variety	of	systematic	strategies,	with	an	understanding	of	concepts	

across grade level expectations (Math).
•	 To	demonstrate	correct	computational	skills	(Math).
•	 To	demonstrate	the	knowledge	and	skills	as	described	in	the	content	standards	

for the grade span (Science).

Level 2 (Partially Proficient) performance demonstrates an inconsistency in completing all of the above 
skills.  Students at this level generally meet expectations in some of the areas, but fall short in others.   
Level 1 (Substantially Below Proficient) performance indicates a minimal response/ability to perform 
tasks with grade-appropriate materials.

Lake Region Union High School continued its trend as one of the top writing schools in Vermont with 
regard to the percentage of students at or above proficiency in writing.  Lake Region’s 78% (54% VT 
state average; RI – 50%; NH – 54%) was the fourth highest recorded percentage of “proficient” students 
in the state.
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In mathematics, 42% (35% VT state average; RI – 36%; NH – 36%) of the students scored at or above 
proficiency, was an increase of 2% over the previous year, and in reading, 81% (74% VT state average; 
RI – 81%; NH – 77%) scored at or above proficiency, which was a slight decrease from 82% last year.  
The proficiency levels of this class of Lake Region students when compared to 58 other high schools in 
Vermont ranked them 4th in writing, 15th in mathematics, and 11th in reading, for an overall ranking 
of 8th for the Fall 2013 testing. 

We recognize that each class of students is unique and comparing results from other classes can sometimes 
be misleading and must be done with caution.  The 2013-2014 NECAP results mark the final year of the 
NECAP assessment.  This year the Smarter Balanced Assessment Consortium (SBAC) will be used to 
assess our student’s knowledge of the Common Core.  We look forward to receiving scores from the new 
SBAC assessment, analyzing the data, and evaluating the effectiveness of changes made to curriculum 
and instructional/assessment strategies. The Lake Region faculty and administration are committed to 
continue taking strides to improve the quality of instruction and of content to move our students further.  
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Taking notice of and the efforts taken to closing the achievement gap has become a national priority in 
our educational system. There are schools across the country who have shown through their data that 
students can achieve at a high level despite the fact that they come from economically disadvantaged 
backgrounds and have “bucked the trend” of the achievement gap data. Lake Region is one of those 
schools.  The information below clearly illustrates that Lake Region is making strong gains and is far 
exceeding the rest of Vermont, New Hampshire, and Rhode Island in the areas reading, mathematics, 
and writing for this group of students, which represent a majority of our school population.    

CLOSiNG THE ACHiEvEMENT GAP:

Looking at data on the surface without delving deeper into the numbers can provide a false sense of 
“all is well” and/or “the sky is falling” beliefs.  It was stated previously that we need to be careful when 
comparing individual class results with only the class before it.  Each class is unique and due to the 
relatively small number of students in each of the classes at Lake Region, subtle shifts in the population 
(ie. More or fewer students with special needs, or who are socio-economically disadvantaged, or have a 
migrant status) can often manifest in double digit changes from one year to the next.  While we do look 
at the annual changes at a glance, we pay closer attention to the trends over time, as well as looking at 
a class’s growth from when they entered Lake Region to the times they “test” and graduate.

Lake Region Union High School’s student profile is one that illustrates a population that is generally 
near 60% socio-economically disadvantaged (F/RL), while the overall state percentage hovers in the 
30% range (Refer to the chart & graph below).  These numbers generally categorize Lake Region as 
one of the five “poorest” or most economically disadvantaged schools in the state.  National studies 
using educational data have shown that there is a statistically significant disparity in academic and 
post-secondary success for students who fall into this category as compared to other students.  This is 
generally referred to as the “achievement gap”.
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READING - FREE/REDUCED LUNCH (F/RL) 
 

 
(Statistics taken from individual school reports and from State of Vermont, State of New Hampshire, and State of Rhode Island Departments of Education websites.) 

 
 

 
MATHEMATICS - FREE/REDUCED LUNCH (F/RL) 

 

 
 (Statistics taken from individual school reports and from State of Vermont, State of New Hampshire, and State of Rhode Island Departments of Education websites.) 
 

 
 

WRITING - FREE/REDUCED LUNCH (F/RL) 
 

 
(Statistics taken from individual school reports and from State of Vermont, State of New Hampshire, and State of Rhode Island Departments of Education websites.) 
 
 

 
% of (F/RL) Students Meeting or Exceeding the Standard 

      

                                  Fall '07  Fall '08 Fall '09   Fall '10 Fall '11      Fall '12     Fall '13 

Lake Region 
(F/RL) 

52%    81%    67%     76%    78%          85%          70% 

Vermont Average 47%    55%    55%     56%    55%          50%          60% 

Difference (LR-
VT) 

+5%   +26%   +12%     +20%    +23%        +35%       +10% 

      

Rhode Island  44%    52%    61%      62%    63%           65%          65% 
New Hampshire  46%    54%    55%      55%    60%           60%          61% 

% of (F/RL) Students Meeting or Exceeding the Standard  

       
 Fall '07 Fall '08 Fall '09 Fall '10 Fall '11 Fall ’12     Fall ‘13 

Lake Region  
(F/RL) 

  15%   36%   35%   27%   31%   38%          21% 

Vermont Average   15%   17%   19%   20%   19%   21%          18% 

Difference (LR-
VT) 

   0% +19% +16%  +7% +12% +17%         +3% 

       

Rhode Island  9% 12%   12% 17% 14%   17%          17% 
New Hampshire  12% 15%   17% 17% 19%   19%          19% 

% of (F/RL) Students Meeting or Exceeding the Standard  

       
 Fall '07 Fall '08 Fall '09 Fall '10 Fall '11 Fall ’12     Fall ‘13 

Lake Region  26%   33%   67%   61%   59%   74%          63% 
Vermont Average  22%   25%   35%   33%   30%   31%          37% 
Difference (LR-
VT) 

+4%  +8%  +32%  +28%  +29%  +43%        +26% 

       

Rhode Island  N/A  N/A 43% 37% 36%   36%          36% 

New Hampshire 18%  23% 35% 28% 27%   25%          36% 
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The chart above “ranks” the Vermont high schools for the achievement level of all students for the 
Fall’13 assessment.  Lake Region ranked 11th in both the Falls of 2011 and 2012, 12th in the Fall of 
2010, 5th in Fall’09, 12th in the Fall of 2008, and 44th using the Fall’07 data

 
 
 

FALL ’13 NECAP RESULTS 
VT HIGH SCHOOL COMPARISON 

 
reading math writing 

   
reading math writing 

  Proficiency Level for 
each Category 4 3 4 3 4 3 

 
F/RL 

Proficiency Level for 
each Category 4 3 4 3 4 3 

 
F/RL 

 
         

 
       

Craftsbury Schools 54 38 8 54 0 92 246 NR West Rutland HS 20 53 0 13 7 60 153 NR 

Stowe HS 68 25 5 54 16 72 240 21% Missisquoi Valley    31 37 1 19 7 58 153 45% 

South Burlington HS 68 22 12 45 23 56 226 21% Chelsea HS 22 56 0 22 0 50 150 NR 

Rivendell Academy 35 50 0 50 9 76 220 NR Burlington HS  38 25 4 32 11 36 146 45% 

Concord HS 46 38 8 50 0 75 217 NR Enosburg HS 28 42 0 23 1 52 146 38% 

Colchester HS 58 24 6 47 13 62 210 19% North Country HS   28 45 1 24 7 40 145 50% 

BFA (St. Albans)    52 33 2 44 19 55 205 30% Hartford HS  25 42 1 27 6 41 142 29% 

Lake Region UHS 44 37 6 36 17 61 201 54% Springfield HS 31 42 2 18 2 47 142 44% 

Champlain Valley  45 38 4 47 11 55 200 13% Danville HS   36 23 0 27 5 50 141 NR 

Milton HS 53 31 2 40 5 66 197 24% Harwood UHS   24 32 5 34 12 34 141 25% 

U32 HS 36 44 2 42 10 58 192 20% Brattleboro UHS 29 44 1 26 2 38 140 39% 

Montpelier HS  56 35 3 43 9 43 189 16% Twin Valley HS 42 26 0 26 8 37 139 50% 

Mill River HS  40 41 6 30 5 58 180 25% Williamstown HS 33 18 2 24 16 40 133 44% 

Burr & Burton Acdmy 37 37 1 40 5 57 177 18% Black River HS    8 62 0 12 0 48 130 NR 

Fair Haven UHS   32 47 1 42 2 52 176 49% Lyndon Institute  24 40 1 27 4 33 129 55% 

Twinfield HS   33 46 0 33 13 50 175 NR Poultney HS   29 40 0 18 4 31 122 53% 

St. Johnsbury Acdmy 34 42 5 30 11 52 174 30% Otter Valley HS   21 41 3 17 3 27 112 31% 

Cabot School 36 43 0 40 0 53 172 NR Richford HS  22 43 0 11 0 30 106 57% 

Middlebury UHS   49 25 11 38 9 40 172 29% Winooski HS 22 24 3 10 10 35 104 60% 

Northfield HS   49 31 2 27 18 44 171 53% Lamoille HS  10 52 1 16 0 21 100 46% 

Thetford Academy 40 33 6 38 8 46 171 33% Hazen HS 17 40 0 11 0 25 93 52% 

Bellows Falls HS  34 38 5 33 1 56 167 46% Canaan HS 0 53 0 20 0 20 93 NR 

Rutland HS   38 41 2 33 10 41 165 37% Whitcomb HS 19 38 0 18 0 14 89 NR 

Randolph HS  34 41 2 35 13 38 163 46% Rochester HS  24 29 0 6 0 18 77 NR 

Vermont Average 37 37 3 32 8 46 163 39% 
 

Blue Mountain          

Oxbow HS 39 42 0 27 9 43 160 36% Essex HS          

Mt. Anthony HS   41 38 2 26 8 45 160 41% Mt. Mansfield HS         

BFA (Fairfax) 39 30 1 44 3 43 160 26% Proctor HS         

Peoples Academy 39 29 3 30 7 51 159 33% Spaulding HS         

Arlington HS   43 37 3 27 0 47 157 NR Vergennes UHS            

Green Mountain HS 28 45 2 27 2 51 155 43% Windsor HS         
South Royalton HS  46 27 4 16 15 46 154 58% Woodstock HS         
Leland & Gray HS    33 48 0 35 4 33 153 43%          

Mt. Abraham HS 29 36 4 34 10 40 153 26%          
            
               8th/58               T11th/58       T15th/58          4th/58   

 
 
The chart above “ranks” the Vermont high schools for the achievement level of all  students for the Fall’13 
assessment.  Lake Region ranked 11th in both the Falls of 2011 and 2012, 12th in the Fall of 2010, 5th in Fall’09, 
12th in the Fall of 2008, and 44th using the Fall’07 data 

% of students who achieve % of students who achieve 

Did Not Take NECAP; Took SBAC Pilot 

FALL ‘13 NECAP RESULTS
vT HiGH SCHOOL COMPARiSON

Based on the achievement gap studies, Lake Region should be ranked near the bottom when compared 
with the other Vermont high schools, however, the test results of the past five years have shown that 
Lake Region’s students are performing well and are well-prepared for the academic challenges that 
await them, regardless of the statistics that say they should not be succeeding.  All students are being 
held to a high standard and given the supports and experiences in our system to learn, to believe, and 
to succeed. 
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ART dEPARTMENT
STEPHANIE HARPER, TEACHER

The Art program is soaring with student participation, talent, and passion this year! Students are currently busy 
completing various creative projects that connect to their lives inside and outside of school doors, allowing 
them to develop problem-solving skills that they can apply to real world situations. Speaking of “real world”…

One of Stephanie Harper’s goals this year is to provide her students with more authentic exposure to & 
interactions with real artists and artworks in the community and beyond. This includes guest speakers, such 
as artists, college representatives, and more. Field trips to art museums and art studios, etc. also fall under 
this category and are currently in the works. Already this year, photojournalist Diana Henry has visited 
Mrs. Harper’s photography class to share her work and life-long experiences of traveling the world as a 
photojournalist.  Elka Schumann from Bread and Puppet has taken 3-dimensional art students on a wonderful 
tour of the museum, sharing information about puppetry and paper mache processes as an intro. to a mask-
making lesson. 2-dimensioanl art students will have the opportunity to visit the Montreal Museum of Fine Arts 
in November to see a major exhibition of Van Gogh to Kandinsky as a supplement to a painting unit.  This is 
just the beginning of the outings and visits planned.  Mrs. Harper has lots more in store as the year progresses!

She has been very busy coming up with new creative projects for her students and plans on revisiting some 
of the ones that students really enjoyed, such as the Vans Custom Culture Competition that they participated 
in last year.  Experiences like these connect students’ interests in fashion with their creativity and individual 
style.  Students enjoy the competitive aspect and are able to see how they can apply their skills in design to 
create something that is functional. Savannah Glodgett, David Chase, Emily Lawson, & Bianca Mackay 
were the participants last year. This year Mrs. Harper plans on having EVERY student actually design their 
own shoes by purchasing some plain white ones to serve as their canvases.

Artwork such as this will be on display at school concerts and also at the 3rd annual LR student art show, 
hosted by the Jones Memorial Library in Orleans. The dates this year are May 15th & 16th, 2015, so mark 
your calendars!  Last year, local schools were bussed in to enjoy the exhibit of color and creativity. This year, 
Mrs. Harper is planning on it being bigger and better than ever by having actual student artists & musicians 
at work.

ACAdEMiC SUPPORT
AMANDA FORTIN, ACADEMIC SUPPORT SUPERVISOR

Academic support is open to all students who need assistance to improve their study skills or extra 
assistance with academic concepts.  Academic support is a component of the Title 1 school-wide program 
and serves students during their scheduled study halls.  Two teaching professionals are currently serving 
grades 9– 12.

ENSURiNG 504 CiviL RiGHTS
AMANDA FORTIN, 504 CASE MANAGER

The goal of Section 504 of the Rehabilitation Act of 1973 is to eliminate discrimination on the basis 
of disabilities in programs or activities that receive federal money.  Disabilities include, but are not 
limited to, long-term medical conditions, learning disabilities and emotional illnesses.  If the impairment 
“substantially limits one or more major life activities,” the individual is entitled to accommodations 
so that he/she may access that activity.  For example, if a student has a learning disability, but is not 
eligible for special education, he/she may still be eligible for accommodations that would allow him/
her to access learning in the classroom.
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BUSiNESS dEPARTMENT
BETSY CALHOUN, FBLA ADVISOR, TEACHER

COMPUTING is not about computers any more. It is about living.” Nicholas Negroponte 

TECHNOLOGy APPLiCATiONS – This graduation requirement is going through a transition from 
a semester course to a performance based assessment.   The current upperclassmen will be led through 
a variety of training, applying and testing opportunities with the final results showing proficiency in 
five specific applications areas: keyboarding, digital literacy, spreadsheets & presentation skills. They 
will also be responsible to demonstrate proficiency in the Transferable Skills Graduation Proficiencies 
identified by the Vermont Agency of Education. Students will create and present a multimedia Public 
Service Announcement (PSA) and write a reflection of how they applied these transferable skills to an 
authentic project-based task. These digital literacy & transferable skills will become part of the LRFolio 
requirements beginning with the Class of 2018. 

Lake Region UHS’s Future Business Leaders of America (FBLA) chapter continues our mission 
of service, education, and progress through networking with the March of Dimes, the American Red 
Cross, the Community National Bank, and strong participation with all Vermont FBLA activities.  I 
am currently serving as the VT FBLA State Advisor and am proud to have three of our own students 
serving at the state level as well:  Sydney Whipple, VT FBLA President, Sierra Cortez, VT FBLA 
Northern VP, and Grace Miller, VT FBLA Historian. 

We continue to operate as a Certiport Testing Center, supporting the Microsoft Office Specialist (MOS) 
certification.  Twenty-two certifications were awarded by Microsoft to both adults and students in our 
community during the past school year. I am also passionate about helping our high school students 
make informed choices as they transition from high school to college or career through my per diem 
work with the Community College of Vermont (CCV) and the Introduction to College Studies course.    

The 2014 Tech Savvy Girls™ Program will continue to be held each summer engaging young elementary 
girls and female mentors in robotic, multimedia, and geocaching activities.  There is strong evidence 
showing how females working together exploring technology and building confidence can help remove 
barriers that continue to block women’s participation and progress in S.T.E.A.M. (science, technology, 
engineering, arts, and math) areas.  A special thank you to Lake Region UHS, Newport Rotary, Orleans 
VFW Women’s Auxiliary, and the North Country Career Center for supporting our camp. 

“If we’re going to out-innovate and out-educate the rest of the world, we’ve got to open doors for 
everyone. We need all hands on deck, and that means clearing hurdles for women and girls as they 
navigate careers in science, technology, engineering, and math.”    

-- First Lady Michelle Obama, September 26, 2011

Not only are art students staying busy in class this year, but outside of class as well.  Mrs. Harper has about 
10 participants in the Community Art Club, which is a drastic increase from last year.  These students have 
been creating play props for the LR fall performance of Pippen.  They have also been working on some mural 
designs that are planned for the interior of Lake Region. One student even designed and created a “super 
duck” for Northeast Farm Service to be entered in the Newport Rotary Duck Contest. There are several other 
projects to be completed by the end of the year. If you have one for us, let us know!!
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COMMUNiTy SERviCE PROGRAM
SARAH ELLIOTT, COORDINATOR

The class of 2014 was the first to graduate with the community service requirement. All students met 
the requirement, and some even exceeded the 80 hours: Josie Monroe earned 321 hours and Ashlei 
Edmonds earned 322 hours. Morgan Mason earned the Prudential Spirit of Community Service Award 
as the local honoree. For the 2013-2014 year, students at Lake Region performed 5,882 hours of 
community service and completed 284 projects. 

As each year goes by, more students come in as freshmen knowing exactly what they have to do for the 
requirement, and some even have it completed before the beginning of their freshmen year (as they can 
begin counting hours once they have graduated from the eighth grade). This has shown that students 
are taking the requirement seriously and making an effort to get it out of the way before they become 
immersed in their high school years. More and more community members have contacted me with 
projects they have available for students and this has shown that even our community understands the 
importance of successfully meeting and completing high school graduation requirements. 

Last year a handful of students participated in the Penguin Plunge, which has become a regular event 
now. Even though fundraising and participation was low, we still raised almost $500 for Special 
Olympics Vermont! Planning has begun already for the 2015 plunge, and it is our hope to once again 
take home the “Cool School” award, and hopefully meet our fundraising goal of $2000.

dRivER EdUCATiON dEPARTMENT
CHRISTOPHER WENTWORTH, TEACHER

The Vermont Driver Education and Traffic Safety Association continues its dedication to help driver 
education teachers deliver a quality driver education program. The class is delivered in two phases:  
classroom and in-car instruction.  Concepts that are introduced and learned in the classroom are then 
reinforced in the car.  A combination of driving practices, laws, visual techniques and skills are learned.  
These concepts help the students reduce the risk of the driving task and also prepare them for the state 
driver license exam.  

A major focus this year is the danger of cell phone use and other in car distractions while driving.  These 
topics will be discussed in detail, as Vermont’s new Cell Phone Bill becomes active law. Classroom 
instruction will include lectures, a library project, and the Drive Right textbook.  Guest speakers, videos, 
Prezi presentations, Smartboard lessons and DVR Video Recording are being implemented to enhance 
classroom instruction.  

The Zone Control Driving System is the method to deliver the driving techniques.  Students are required 
to attend 30 hours in the classroom, drive six hours with the instructor and observe another student driving 
for six hours.  This is the minimum requirement in the state of Vermont. Students must pass the class with 
and 80% average and also pass the final exam with no less than an 80%.



ENGLiSH dEPARTMENT
AMY KELLEY, DEPARTMENT CHAIR

The members of the English department—James Dam, Amy Kelley, Steven Tatum and Justin Veysey–
would like to wish Paula Clagg well as she pursues other opportunities. Serving in her place is Rachael 
Lynch, a recent graduate of St. Michael’s College, who is new to the Northeast Kingdom and eager to 
learn from her students.

The English department is busy with many initiatives, chief among which is the alignment of the curriculum 
with the new Common Core State Standards. We continue to revise the curriculum for the required writing 
workshop classes in response to the demands of the Common Core, and students are challenged to work 
with complex texts, in classes throughout the department, in preparation for the rigors of post-secondary 
education. Of particular interest this year is a renewed interest in addressing the speaking and listening 
standards of the Common Core as they appear in Lake Region’s Learning Expectations. Professional 
development opportunities sponsored by the Agency of Education and the Vermont Writing Collaborative 
support this work. Our common planning time supports this work as well, as it creates time for the 
members of our Professional Learning Community to share knowledge and to develop common goals 
and assessments for our students. 

The English department is also busy articulating curriculum at all grade levels. Completion of the 
curriculum articulation project will allow teachers in different departments to develop common expectations 
for students by collaborating across traditional disciplinary boundaries in grade level teams. These projects 
align well with the requirements of the LRFolio and with the development of students’ Personalized 
Learning Plans; the members of the English department have invested considerable time and energy in 
supporting these projects and will continue to experiment with new ways of helping students to meet or 
exceed expectations across the board.

Lake Region students continue to exceed expectations. Their scores on the Reading and Writing components 
of the NECAP exam were among the best in the state last year. Never before have so many students scored 
as Proficient with Distinction in the Writing section of the NECAP. Students in the Advanced Placement 
courses in Language and Literature scored above the national average on the AP exams each May as well. 
There is considerable evidence that students are busy developing essential skills in reading and writing. 
We take great pride in our students’ ongoing achievement.

This achievement is possible, in large part, because of the ongoing support of our community. The 
generous help of the Lake Region Parents’ Association and the support of Kingdom County Productions 
allowed Lake Region students to attend a performance of Shakespeare’s classic Hamlet last year; we are 
planning to take a large group of students to a performance of Macbeth this year. Students continue to 
participate in Poetry Out Loud, a recitation contest sponsored by the Vermont Arts Council, and they are 
busy resurrecting the literary magazine. Guest speakers enrich the curriculum in several courses. Student 
performances of speeches and readings of their work engage parents and visitors in school activities. We 
continue to look for new ways to connect our students with the members of their community in activities 
that encourage the love of literature and an appreciation for clear and effective writing.

An English department honors reception celebrated the achievements of the following students from the 
Class of 2015: Emily Close, Martina Cross, Megan Hancock, Althea Holland, Jade Jarvis, Olivia King, 
Alyssa Lawson, Eli Leroux, Evan McKenzie, Matthew Messier, Alyson Piette, Kayla Poginy, Gratia Rowell, 
Cassie Tarbox and Sydney Whipple. We would like to extend our congratulations to these exceptional 
students and to encourage their peers to emulate the example set by these driven and talented young people.

The English department is committed to ensuring that the tradition of success continues and to providing 
each student with a strong foundation in literacy.

34



35

FAMiLy ANd CONSUMER SCiENCES/HEALTH dEPARTMENT
ELAINE FRENCH, TEACHER

Family Health and Wellness
Global and national issues focusing on obesity and fitness continue to be at the forefront.
Health insurance issues, including prevention of disease are also of concern. Students continue to use 
Internet resources through the library as well as independent reading and student presentations. The 
Youth Risk Behavior survey results continue to help us to apply learning to issues closer to home. 

NEW COURSE THIS YEAR: Freshman Health
This course was designed last year by Vince Buttice, James Ingalls and Elaine French, to change 
delivery of health topics to freshman. Family Health and Wellness has been for Juniors and Seniors. 
We determined that delivery of health topics would be more appropriate to younger students, so the 
Physical Education Department will be delivering the curriculum for the few years while Family Health 
and Wellness is continued. As the current students in grades 10, 11, 12 graduate; the health teacher will 
take over Freshman Health. 

This year Freshman Health and Physical Education will be offered during the same period alternating 
every two weeks.

You Are What You Eat, Cultures and Cuisine
This class focuses on skill development through scratch vs. convenience foods. The sharp rise in 
food and other costs increases the necessity for many to adjust their spending plans. Students will be 
investigating ways to have a healthy diet while economizing.

Next semester will continue to fine tune culinary skills related to ethnic foods and specialized diets. 
We will also investigate and apply learning to meal planning, food related businesses and employment 
in the culinary arts.

Intro to Life
Intro to Life prepares students for successful management of their personal finances. It is a course that 
addresses the knowledge, skills and behaviors associated with the management of family economics 
and financial education. A project-based approach will be utilized.

Topics: Analyze needs versus wants, setting financial goals, reading paychecks and tax forms, identifying 
the importance of developing a spending plan, distinguish between the features and services offered by 
depository institutions, identify the importance of choosing to save and invest money, assess the dangers 
of identity theft, interpret a credit report and a credit card offer and statement, describe the different 
types of insurance and explore major expenditure categories.

Instruction will focus on hand-on activities as well as lecture, group discussion, use of technology 
and other methods. Projects will require students to use academic skills in language arts, math, social 
sciences and science.

Again this year, the Vermont Department of Labor is partnering with us in teaching job search skills to 
our students. Students will produce a resume that meets guidelines used by the Dept. of Labor.

Fashion and Fiber Arts
This second semester class explores fashion history and terminology along with exploring various fiber 
crafts. Our “big” project is taking raw llama fiber to a felt product of the student’s choice.



36

FOUNdATiONS PROGRAM
MARK VAN BLUNK, DIRECTOR/SPECIAL EDUCATOR

The Foundations Program is an alternative educational experience housed in the “Wood Shop” of the 
Lake Region Union High School building.  The program is designed to serve a small number of mostly 
Special Education students with emotional needs and other at risk behaviors. There is support provided by 
a Home School Coordinator and the School Based Clinician as well as the Director and Special Educator 
to work on student needs.  Highly qualified licensed teachers work with the students in all core areas.  
The students also receive Art, Physical Education, Cooking and Team Building classes. They learn how 
to advocate for themselves and have empathy for others.  Many of the projects and units are hands-on 
based and highly interactive experiences. Some of the projects include: building the foundation for the 
new snack shack near the soccer field, making wreaths for the holidays, building tools and a tool box for 
each student, making coat racks and coffee tables, wooden burl bowls, built an aqua-ponics garden with 
tilapia fish and supplied the cafeteria with lettuce, cooking holiday feasts, refinishing the picnic tables, 
constructing locker cubbies for the Irasburgh Village School, rebuilt the sign for the Barton Legion Post, 
cleaning up historical cemeteries in Glover from the 1800s and other small projects. This school year we 
began making a totem pole, cutting boards and more variations on the wooden bowls. Students began 
making sign-in boxes for the community to use in the local cemeteries.  Many more great ideas are in the 
works for the future of Foundations.

The expectation of the program is that students learn the skills and supports needed to transition to the 
traditional classroom experience. Students can access parts of the program or be supported throughout 
their day. Summer services are also available to continue support and maintain academics.  The students 
have shared meals and worked together to build an atmosphere of family and professionalism as they work 
through their high school years.   

GUidANCE dEPARTMENT
TIMOTHY CHAMBERLIN, DIRECTOR OF COUNSELING SERVICES

CHASTITY URIE, SCHOOL COUNSELOR

The Guidance Department offers comprehensive guidance and counseling services focused on college 
and career readiness for all Lake Region students. One component of developing career readiness skills 
is an opportunity for juniors and seniors to explore post-graduate options through Career Shadowing and 
Internship experiences, as well as taking two Dual Enrollment college courses. Through the state-funded 
Dual Enrollment voucher program, two vouchers are made available to every high school student.

As a component of our career planning process, every freshman creates a four-year plan, outlining the 
courses he/she would like to take while attending Lake Region.  The class of 2018, current freshmen, 
will be the first class to develop a Personalized Learning Plan (PLP), that will be tracked through their 
“Family Connections” account. The homeroom advisors will assist students with the development and 
ongoing review of their PLP and their advisees’ pursuit of individual college and career aspirations. All 
sophomores and juniors will be introduced to “Family Connections” and will create individual accounts 
that will guide them in exploring and preparing for a successful post-high school transition. 

In the Spring we will administer the ACT Plan to all sophomores. This is a continuation of the four year 
project introduced with the administration of the ACT Explore to the Class of 2017 last Spring. This 
opportunity has been implemented to further impact our goal to ensure that every Lake Region Union 
High School graduate is prepared for a successful college experience and/or career future.  

From the Class of 2014, sixty-six percent of the seniors indicated that they would continue their education 
in a post-secondary education or career training program in the Fall of 2014.  Please contact Timothy 
Chamberlin at 754-2500 x315, Chastity Urie at x314 or Barb Limoge-King at x316 if you have any 
questions.
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HEALTH SERviCES

JOANIE AUSTIN, RN, BSN
JEANNETTE BIRCH, LPN

Lake Region’s health office services:

•	 Assessment,	treatment,	management,	and	documentation	of	acute	illnesses	and	injuries,	and	
chronic diseases.  

•	 Administration	of	regularly	scheduled	and	as	needed	medications.
•	 Developing	and	implementing	individual	healthcare	/	emergency	medical	plans	for	students	

with health challenges. 
•	 Maintaining	 and	 updating	 student	 health	 records	 and	 reviewing	 them	 for	 compliance	 with	

Vermont immunization requirements
•	 Annual	vision	screenings	for	freshmen	and	seniors,	and	as	needed	screenings	for	other	students.
•	 Wellness	promotions	and	bulletin	boards	on	health	issues.
•	 Providing	input	on	student	health	issues	in	IEP,	504	and	other	student	focused	team	meetings.
•	 Following	up	and	supporting	student	athletes	for	treatment	of	sports	related	injuries.
•	 Completing	and	submitting	state	reports	on	immunizations,	health	screenings,	medical	homes,	

dental / well child visits, and insurance status
•	 Coding	for	MAC	(Medicaid	Administrative	Claiming)	reimbursements	to	the	supervisory	union.
•	 Acting	as	resource	to	the	school	community	and	liaison	to	area	health	care	providers.	
•	 Maintaining	the	school’s	AED.

As a result of Vermont legislature’s Act 68 of 2014 regarding student health, we have implemented new 
procedures for responding to both head injuries and life threatening allergies in school. In addition, 
since our student athletes are at greater risk of suffering a head injury, we have instituted a new baseline 
concussion screening tool called “ImPACT” which they take prior to / at the beginning of the sport 
season and after a head injury.  Should they suffer a concussion, this tool can give us detailed information 
which will help us to provide appropriate accommodations during the healing process and “return to 
learn” protocol.

We continue our transition between paper and electronic student health records.   Currently health office 
visits, medical problems, medications, treatments, communication with parents, school staff and health 
care providers, as well as immunization status are documented electronically.  Our goal is eventually 
for the entire school health record to be electronically maintained including physician’s orders and 
Individual Healthcare Plans (IHPs). 

Last year we began utilizing our electronic health records to provide data for quarterly health office 
activity reports. The following is the total health office activity for the 2013-14 school year:

Health Office visits: 4071         disposition:         interventions:   
  Illness:  3031             Back to class: 3533             PRN (as needed) medications: 1596
  Injuries:  549                         Dismissal home: 195              Treatments:  2863
  Daily meds:  319            Emergency trans: 1          Diabetes management:  471
  Other:  220        

Parent/family contacts: 795  Referrals/collaboration:
                   In school: 261       
        Medical /dental:  220
                   Other:  31
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iNTERSCHOLASTiC SPORTS
ERIC DEGRE, ATHLETIC DIRECTOR

Lake Region Athletics had another successful year in the 2013-2014 seasons.  All the varsity fields now 
have scoreboards installed and are run by solar power thanks to Mr. Waring and his electrical class.  The 
fields are in great shape as we have created a great working relationship with Chip at Northeast Agriculture 
in Lyndonville.  This past year we replaced the JV soccer goals with new goals so we are now in a good 
position with safe playable fields for all our athletes.

Last fall our boys and girls soccer teams had great seasons heading into the playoffs.  The girls were 12-2 
on the season winning the Mountain League Division, finding themselves the #2  ranked team in division 
2 girls’ soccer.  The girls lost their play-down game to Middlebury.  The boys’ team was 10-2-2 on the 
season winning the Mountain League Division, finding themselves ranked #4 in division 3 boys’ soccer 
eventually losing to Rivendell academy in the quarter final match.  Our Cross Country team was hard 
working and determined, graduating two seniors.

The winter season brought some excitement to Lake Region as our Indoor Girls Track team was the 
runners-up in the state.  The Boys’ Basketball team was 16-4 on the season winning the Mountain League 
Division.  They were able to move smoothly through the playoffs making it to Barre Auditorium again, 
eventually losing to Randolph in the semi-final game.  The Girls Basketball team fought all throughout 
the season and ended up 11-9.  After winning the play down game they fell to Milton in the quarter final 
game under new Head Coach Joe Houston.

The spring season brought some incredible excitement as our Girls Golf Team won the Division 2 State 
Title!  Congratulations Celeste Lussier, Olivia King and Becky Doucet!  The Girls Track Team was runners 
up again in the State Track Meet.  The Tennis Team Played well under new coach Greg Hennemuth.  The 
Softball Team was 6-9 and had to travel to Otter Valley two days in a row because of weather and eventually 
lost in the play down game.  The Baseball Team was 10-5 ranked #6 in Division 2.  They eventually lost 
in the Quarter Final game to Lyndon.

It was a great year for LR Athletics this past year winning Mountain League divisions for three teams, 
having our Girls Track Team finish runners up in both indoor and spring track and of course our Girls’ 
Golf team winning the State Championship.  However, there is a lot more to athletics than winning.  Our 
theme here at Lake Region is to compete hard and be sure that the opposing team knows we will “bring 
it” in a respectful way.  Athletics does not build character, it reveals it.  When Lake Region student athletes 
graduate we want them to go with everything they learned from school and on the court or field.  There is a 
lot to learn in life, and much of it can be learned from being part of a team.  As Dean Smith (retired North 
Carolina Tarheels Coach) said “caring about one another and building relationships should be the most 
important goal, no matter what vocation you are in.”  Thank you for supporting Lake Region Athletics.
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LiBRARy/MEdiA dEPARTMENT
ERIKKA ADAMS, LIBRARIAN

“The current definitive answer to almost any question
can be found within the four walls of most libraries.”

 — Arthur ASHE (1943-1993)

The LRUHS Library sees the return of librarian Erikka J. Adams for her fifth year at LR.  Ms. Adams 
has more in store for LR and its community!  This year also sees the return of Faith Lucas, the Library 
Assistant, who is also a LR alumna. She will be out of the library for a short time early spring when 
she has a baby, but LR will eagerly await her return!

The library is bringing back a new and improved Reading Rewards program. After hosting a focus group 
of students and staff, Ms. Adams combined new ideas on how to manage and promote the program. 
So far it is off to a great start! This program has been offering the busy students of LR just the right 
incentive to pick up a book and read! Over the summer, the library did a renovation (again!) in the 
nonfiction section. Many books have been moved out of the collection, based on circulation, age and 
other data, this has made way for a more vibrant and open space in the library. 

Materials in the library are relevant and current with the needs of the school. There are magazines, 
books, cameras, laptops, and mp3 recorders to be checked out for use. The Kindles have also been a 
huge hit over the last year and the collection has grown from 19 to 31 kindles!  This number includes 
a classroom set of kindles that can be checked out by teachers leaving about 10 in the library for other 
student use. The eBook collection has grown exponentially with each Kindle having access to over 
300 titles! The number grows daily with an on-demand purchase model that allows students to get the 
books they want when they want them (based on reviews, professional recommendations, and school 
appropriateness of course!).

For more library news and updates, subscribe to the library newsletter by emailing Ms. Adams at 
eadams@ocsu.org or check out the LRUHS Library website where it is posted, along with other FAQs 
and important library happenings at lruhslibrary.weebly.com.

MATHEMATiCS dEPARTMENT
KIM MESSIER, DEPARTMENT CHAIR

The math department returns the mathematics team of Michelle Badertscher, Walter Earle, Tom Evans, 
Connie MacFarlane, and Kim Messier.  

Mathematics is a key component of the Lake Region Union High School action plan.   One key area of focus 
is preparing students for the mathematics portion of the NECAP which is currently given to all juniors, 
and the transition to the Common Core Standards Test which will begin in the spring of 2015.  Strategies 
for improvement include administering review and practice problems, increasing math requirements for 
sophomore students below grade level, the implementation of a Jr/Sr Core Math class, and the utilization of 
a mastery learning concept across the department. Math teachers will continue to implement mathematics 
teaching strategies in their lessons to emphasize and reinforce basic skills.

This year marked the third year of summer mathematics offerings at Lake Region.  Fifteen incoming 
freshmen took part in the Summer Algebra program. There were also fifteen students enrolled in Summer 
Geometry, to complete half of their sophomore year mathematics requirement.  This “3 in 2” model 
requires sophomore students who have completed Algebra to take both Geometry and Algebra II during 
their sophomore year. Data is being recorded to track student performance in regards to these increased 
math requirements.
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MEdiA TECHNOLOGy
RICK KELLEY, MEDIA TEACHER

(Please keep in mind that I’m only 1 part of the technology at LR.)

Everything in the TV studio is operating as it should be. We continue to produce video announcements 
daily, broadcast those announcements over closed circuit TV throughout the school, and publish them 
on the school website. In addition to the announcements, students create many commercials and 
documentaries related to current events happening at the school.

The Computer Aided Design (CAD) course received a timely and valuable gift from AutoDesk this year. 
Our computers and software were in need of an upgrade since we were still running 2007 software on 
computers running Windows XP. Autodesk changed their business model to allow schools to use their 
software for free, which allowed us to upgrade to the latest version of AutoCad - saving the roughly 
$24,000 it would have otherwise cost.  Our students continue to learn to operate the industry standard 
CAD software, and they are using that software in combination with our Makerbot 3D printer for rapid 
prototyping and parts production. Students who master AutoCad at Lake Region can go on to receive 
specialized training in any of the engineering, architectural, or design focused fields of study offered 
at North Country Career Center or at a university.

The Web Design students are learning to code in HTML, CSS, JavaScript, and PHP. However, now the 
course has been broken up into quarter-long specialty courses to allow students more flexibility in their 
schedules and more choice in what kind of programming they want to study. The students can learn 
basic online structural and design elements required for every website or they can focus on the more 
interactive elements of websites like the code that’s necessary to run everything from blogs to content 
management systems and ecommerce solutions.

A new course is offered for the first time this year. We are now running a 3D modeling and animation 
course at LR and we are using a free and open source software by the name of Blender. Despite being 
free, Blender shares many of the same features that can be found in software that cost thousands of 
dollars. Students who master Blender are well on their way to a possible career in animation and video 
game design. 

In our quest to expand the mathematics offered to students in our district, Lake Region has also opened 
its doors to over 30 8th graders this year.  These students are being given the opportunity take one of two 
yearlong Algebra courses, regular level or honors level, at the high school. Algebra is a key Common Core 
concept.  The 8th grade students who successfully complete these courses earn 1 high school mathematics 
credit.

The Mathematics Department Members are partaking in several professional development activities 
throughout the 2014-2015 school year.  Areas of study are the Common Core Standards in Mathematics 
as well as 21st Century Learning Skills.  These will be embedded and implemented in the Lake Region 
Mathematics curriculum.

Several students received awards and accolades from the mathematics department during the 2013-2014 
school year.  Students who maintain an A average in mathematics for four years and take an AP mathematics 
course are awarded department honors.  This award was given to: Emma English, Harry Fromm, Connor 
Gaboriault, Emily Millar, and Jared Wiggett.

The Mathematics Department of Lake Region Union High School continuously strives to provide each 
student with a strong mathematics foundation.
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The Robotics course got an overhaul this year. In previous years, robotics students have explored the 
mechanical engineering and programming principles of robotics while using Lego Mindstorm robot kits. 
However, this year, we moved away from Lego and adopted a more bare bones approach to robotics by 
giving each student an Arduino micro controller and a kit containing basic electronic components such 
as LED bulbs, resistors, transistors, diodes, potentiometers, DC motors, servo motors, various sensors, 
and a breadboard to help connect everything together. The change has been dramatic. Where students 
used to focus on building robotic structures out of Lego pieces and programming them to perform 
various tasks using a simple graphical interface, now students focus on building the electronic circuits 
from scratch and programming in a text-only programming language based heavily in C++. Some of 
the robotics students have also taken the CAD course and is even using that knowledge to manufacture 
parts for the robots using the school’s 3D printer.

MUSiC dEPARTMENT
Dr. SARA DONCASTER, TEACHER

The Music program remains a vital component of the total school curriculum, and supports students at 
all levels in both the instrumental and vocal course offerings at Lake Region. 

The music department’s concert schedule has changed with the addition of a separate band and chorus 
concert. The 2013 winter concert featuring the concert band, jazz band, select chorus, and chorus, was 
a resounding success. The program was filled with seasonal favorites, jazz standards and classics with 
a twist, performed with enthusiasm and professionalism. Band and chorus students performed in their 
new formal wear for the first time. The concert band and jazz band presented a “Classics” concert in 
March. The Select Chorus, Full Chorus, Men’s Ensemble and Women’s Ensemble presented their spring 
concert in May at the Barton United Church. The year ended with a Pops Concert in May, the Memorial 
Day Parade, and graduation.

LR band and chorus students presented three performances of LR Rocks, a popular student led set of 
concerts at Parker Pie’s Village Hall in West Glover and Parker Pie Wings in Newport. The LR music 
program is grateful to LR graduates Jared Wiggett (guitar), Zeb McCoy (bass) and Spencer Perry 
(drums) for their outstanding performances as the “Five Dollar Band,” the heart and soul of “LR Rocks.”

LR ensembles are active in the community. The LR Chorus, Select Chorus, Concert Band and Jazz 
Band toured district elementary schools last year.  The goal is for each elementary school in the district 
to hear a high school ensemble every year. The Select Chorus and Jazz Band each presented a concert 
for the “Now Playing Newport” concert series (December and May). 

For the second year in a row, the Lake Region band had the honor of representing Vermont at the Eastern 
States Exposition in Springfield, Massachusetts. The LR Marching Band, along with friends, alumni and 
elementary school students, marched in the Vermont Day Parade on September 21st.   Dr. Doncaster 
held summer band rehearsals in preparation for the performance. 

Students attended the Vermont Symphony Orchestra’s Green Room project at the Haskell Opera House 
on Sunday, September 21, 2014.  They had lunch with members of the Symphony, and discussed 
different aspects of the afternoon concert.  This program has been well received by students and offers an 
important outlet for students to listen to serious music.  In December, students will be invited to attend 
the VSO Holiday Concert at Jay Peak featuring the VSO Brass Quintet and the Counterpoint Chorus.
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The study of Music Theory is becoming more popular at Lake Region. Two students are enrolled in AP 
Music Theory, and eight students are currently enrolled in Music Theory for Singers. Several students 
are preparing for upcoming Music Festivals at the State and local level.  These auditions normally take 
place in January and February, and present an important venue to make music with some of the finest 
musicians in the State. This spring, fourteen Lake Region Musicians participated in the Northeast Music 
Festival, and four in the All-State Music Festival. Three students are currently preparing solo auditions 
for the New England Music Festival.

The LR Drama and Music Departments joined forces this year to present PIPPIN! An impressive number 
of soloists and choral singers participated. LR graduates Kyle Chadburn (guitar), Christopher Doncaster 
(bass) and Travis LeBlanc (drums) - members of the popular band Evansville Transit Authority - played 
in the pit along with pianist Vivian Spates, conducted by Dr. Sara Doncaster. Thank you to Sally Rivard 
and Stephen Laurie for cultivating Lake Region’s singers and actors. 

Alumni and community members are active in LR’s music program, regularly teaching and performing 
with students during the Winter and Spring concerts and other special events. Special thanks to Lake 
Region graduates Sarah Kinsley, Christopher Doncaster, Eliza Doncaster, Barbara Doncaster-Ross, 
James Leitheid and Emily Wiggett for the assistance they provide on an ongoing basis throughout the 
year.   Thank you to Kathy McCoy, Nancy Sweeney, Michele Streeter, Johanna Kennedy, Tammy Wiggett 
and Sharon Strange for their leadership as members of the Ranger Rhythm Club, a parent organization 
that helps with publicity, fund raising and special events in the music program.

Many musical instruments owned by the school have been upgraded or replaced. We now have a 
sousaphone and bassoon in working order, two new timpani, and a number of brass and woodwind 
instruments that have been put back into excellent playing condition. Special thanks to the Lake Region 
Parents Association for their grant to purchase additional concert wear for new choral students in the 
spring of 2014, and to the American Legion Auxiliary Post #76 for their grant to purchase additional 
marching band shirts for the Memorial Day Parade.  Many thanks to the taxpayers and administration 
for their unwavering support of Music Education in our schools. 
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PHySiCAL EdUCATiON dEPARTMENT
JAMES INGALLS, PHYSICAL EDUCATION TEACHER
VINCE BUTTICE, PHYSICAL EDUCATION TEACHER

Entry physical education has become a hybrid course where students are completing a semester of 
health and a semester of physical education. The freshmen level health curriculum is modeled after 
the Michigan Model Health Curriculum. Students in health will be studying Social and Emotional 
Health, Nutrition and Physical Activity, Safety, Alcohol, Tobacco, and Other Drugs, Personal Health 
and Wellness and Healthy and Responsible Relationships. 

The entry-level physical education curriculum includes team play experiences, dual sports, cooperative 
activities and individual challenges. Students have access to pedometers and heart rate monitors to provide 
data for self-assessment and teacher evaluation. Ten-day units are the norm and these units include 
various formative and summative assessments, both written and physical. Vince Buttice and James 
Ingalls organize and teach the entry physical education and health along with the lifetime curriculum. 
Summer physical education is offered for a quarter credit with Gerry Cahill.

The lifetime curriculum is an 18-week (2 quarters) requirement for Lake Region students. Lifetime 
offerings include archery, tennis, orienteering, dance, badminton, snowshoeing, x-country skiing and 
golf. Students use heart rate monitors on a daily basis, which has proved a great tool for producing 
scientific data for daily assessments and student motivation. The heart rate monitors record the student’s 
fluctuation heart rate and data is stored during that class period. At the end of class the students record all 
the data. Students are able to monitor their progress daily and adjust their goals based on their progress. 

A new addition to our fitness unit is the use of I-pads to track personal fitness growth, learn muscles that 
are being used, and show correct technique while using equipment. We use the I-muscle application, 
which gives students in-depth information about their muscles, and workouts that improve muscular 
strength and endurance for each muscle group.

The additional 9-week requirements support an independent pursuit. Playing sports or participation in 
an organized fitness activity fulfills this requirement. This curriculum is tracked, organized and planned 
with the student(s) on an individual basis with veteran teachers Vince Buttice and James Ingalls.  

We are seeing great numbers of students participating in physical activities during all lunch periods 
helping us to keep our students fit and healthy. Students enjoy activities that range from volleyball, 
basketball, pickleball and badminton. 

The Physical Education Department continuously strives to provide each student with the building 
blocks needed to live a healthy life.
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SCiENCE dEPARTMENT

TOPHER WARING, DEPARTMENT CHAIR

Lauri Carr, Teri Oughton, Greg Hennemuth, Tom Smith and Topher Waring of the Lake Region Science 
department believe that our department serves the students well. In our society those with a strong 
science background have access to jobs and careers, which are rewarding. Tom Smith has brought new 
focus and skills to our chemistry courses, and for all those students interested in a medical career these 
courses are a must. We now have two AP science courses for students, AP biology and AP physics both 
of which offer the students an opprotunity to gain college credit for work done here, through the AP 
exams taken in May.

Last year we examined both the Next Generation Science Standards and our work to tease out possible 
enhancements or approaches that will help our students master the material needed for a successful 
NECAP science test. We put in place several new approaches, raising the student awareness of the 
importance of the test. We provided practice using the reference sheets, work on released NECAP 
questions, sent a letter to every student reminding them of their eighth grade NECAP score and 
challenging them to do better as a junior. Finally, and perhaps most successful was our “guest lecture” 
series, in which we provided a single period refresher class on Earth Science, Biology, Physical Science 
to all Juniors the week before the exam.

Two of our students scored a 4 on the science NECAP, a first for Lake Region. The NECAP scores of last 
year showed a split in movement of scores, while some students scored higher than ever, a percentage 
of students scored lower than their eight grade scores and lower than we were expecting. As a result we 
plan to continue our pre-NECAP enhancement for all juniors this year.

During both the incoming freshman testing, and during the freshman year we are finding that for many 
students their mathematical skill level is a large factor in their science success, additional to their basic 
science skills. Math skills are needed for science as a set of tools for mastery of the science content. 
While the math department is working on their end, this remains a large issue for mastery of science.

The Department currently teaches two required courses, Earth Science and Biology for all students in 
their freshman and sophomore years. We support six electives for all students in their junior and senior 
years. Students need to have a minimum of three credits in science, and many will chose to opt for four. 
Career Science, is a course especially for the North Country Career Center students, planned around 
the NC calendar and taught on B days. This course focuses on the content of science that supports the 
careers that students are planning to pursue. It is becoming clear that those students attending the North 
Country Career Center, while they receive embedded science credit, are not served well in a broad 
exposure to science concepts and skills.



SOCiAL STUdiES dEPARTMENT
CHRISTINA SUAREZ, DEPARTMENT CHAIR

The 2014-15 school year has brought many changes to the LR Social Studies Department.  Sadly we 
celebrated Roland Woodard’s retirement, but were joyous in accepting his part-time return to continue 
to teach World Humanities for freshmen, and the beloved Vermont History elective.  The knowledge 
and passion Mr. Woodard brings to the Vermont History course could never be replaced.  Mr. Laurie 
retired from the duties of Department Chair, and Ms. Suarez is learning the ropes from him and her 
many other talented colleagues.  Mr. Laurie took on a non-AP Psychology elective, which has proved 
popular with 30 students enrolled for the current school year.  We are excited and grateful to welcome 
back the versatile Ms. Johanna Pastel as a full time teacher; she has accepted the challenge of 4 courses 
to prepare including Mr. Woodard’s Honors World History course in addition to a sophomore US History 
course and a sophomore US Humanities course, all the while continuing to fulfill her role in the LR 
Foundations program.

As to be expected, in the 2013-14 school year several Social Studies students worked hard to bring 
success and LR Pride to themselves and the district!  All twenty-three students who accepted the rigor 
of Advanced Placement studies accepted the challenge of taking the spring exams, and all students 
scored at least a three (the score which most colleges use to accept AP work as a college credit).  This 
is an amazing achievement for students, teachers and LR.  Of the seven students who enrolled in AP US 
Government and Politics last year, one student scored a five (the highest possible score), two students 
scored a four, and four students scored a three.  Of the sixteen who enrolled in AP Psychology, two 
students scored a 5 (also the highest score), ten students scored a four and four students scored a three.

The Department also bestowed several awards for rigorous performance in social studies.  The Department 
is also pleased to announce that Althea Holland, Jade Jarvis, Alyssa Lawson, Elijah LeRoux, Evan 
McKenzie, Matthew Messier, Allison Piette, Kayla Poginy, Gratia Rowell, Cassie Tarbox, and Sydney 
Whippel of the Class of 2015 are this year’s recipients of Department Honors in Social Studies.  These 
students were recognized at our annual Honors Reception in November.  In order to receive Department 
Honors, a student must earn a ninety percent average in Honors World History, Honors US History, and 
either AP Psychology or AP Government.  Each recipient received letters of recommendation to the 
colleges of their choice highlighting this achievement, a small gift from the Department, and the honor 
is commemorated on a plaque outside of The Social Studies Department.  Kayla Poginy was named as 
recipient of the Lake Region Humanities Award for 2014, bestowed jointly by the English and Social 
Studies Departments to the member of the junior class who demonstrated outstanding achievement and 
a love of learning in both subject areas.

The Social Studies Department continues “moving forward” with Lake Region, state and national 
initiatives to ensure the success of all students.  In order to implement these initiatives, The Department 
meets weekly to discuss student successes and challenges, and to ensure that both curriculum and 
assessment are appropriately meeting student needs.  The Department also spent a significant amount of 
time over the summer beginning to enter curriculum into the Rubicon curriculum mapping system.  Ms. 
Suarez continues to work with Student Achievement Partners reviewing social studies close reads which 
can be used for free by teachers across the country, as well as with the Standards Based Achievement 
Consortium’s Digital Library project to help prepare all students for the new SBAC achievement 
assessments to be taken statewide this spring.  Ms. Suarez has also been invited to participate on 
professional teams with the Vermont Agency of Education and the College Board, where she assists 
in bringing standards aligned authentic performance assessment opportunities and curriculum to all 
students, and appropriate professional development opportunities for said assessments and curriculum 
for all teachers in Vermont and across the nation.  With this expertise, Ms. Suarez continues to lead 
Professional Learning Communities in the OCSU district, assisting teachers in aligning and documenting 
curriculum in Rubicon as well as participating in planning district professional development as a Peer 
Leader and PAL.  
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SPECiAL EdUCATiON dEPARTMENT
MICHELE HUBERT, DEPARTMENT CHAIR

DANIELLE CONLEY, TEACHER
AMY CARTER, TEACHER

CATHY SARGENT, TEACHER
SHERRIE BLANCHARD, YES PROGRAM

The Special Education staff consists of four Special Educators and nine Para-educators who work with 
students who are eligible for Special Education services.  Students receive services in the Resource 
Room and in the classroom environment.  While in the Resource Room, students work with Special 
Education staff on individual education goals, in individualized programs, and basic skills.  Para-
educators assist students in the classroom by helping complete class work, encouraging good study 
strategies, and assisting with note taking.

Transition plans are written for all incoming freshman and updated each year.  Long-term goals and short-
term objectives are developed to assist students with their transition from the high school environment to 
the community, post-secondary education/training, or employment.  Due to specific transition services 
required by the Department of Education Indicator 13; special education is required by law to provide 
certain services which focus on employment skills and opportunities.  As a result, referrals are made 
to adult services to assistance the special education department with this new federal requirement (i.e. 
Vocational Rehabilitation and Vermont Association of Business, Industrial and Rehabilitation {VBAIR}). 
We continue to have success with our Youth Employment Specialist (YES) in creating meaningful work 
opportunities and providing employment transition services for students with disabilities, with the focus 
on paid and unpaid work experiences. In conjunction with the school staff and Vocational Rehabilitation 
counselor, the YES consultant continues to work to identify areas of job training and work experience 
needs within our community.  The Special Education personnel also collaborate with the Guidance 
Department, Northeast Kingdom Human Services, VBAIR, and the Vocational Rehabilitation Program 
to help students make a successful transition to adult life.  
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TECHNOLOGy dEPARTMENT
GEOF GONTER, TECHNOLOGY SPECIALIST
BRIAN PFAFF, TECHNOLOGY SPECIALIST

This year the IT Department focused on increasing and updating technology accessibility in the 
classroom:

LR purchased a cart of (25) Dell laptops for the Science department and the laptops they replaced are 
being used in the student support clasroom. A cart of (25) MacBook Pros are to be purchased for the 
Music department. A new cart was purchased to house the (25) laptops in Science and the older cart 
was moved to house the in-coming Music computers.  Three new MacBook Airs were added to the 
library. There were also (12) new Dell desktops purchased to replace the iMacs for the lab in room 
211.  The replaced computers there were moved to the library, TV studio, and Foundations classroom.

Staff computers in our 3 year rotational replacement plan have been replaced. Many of the computers 
replaced have been used as shelf units, for cart usage, or specialized use in classrooms.

Several pieces of equipment were recommissioned: (30) Mac iBooks, (10) iMacs, and (17) PCs were 
in their sixth to ninth year range and are not capable of running the current software required for the 
current curriculum.

Added to the Science Department a new color high speed printer. The addition of this printer allows 
for more efficient use of student time as the only other color printer available to the students is on the 
second floor.

ARCMap software, with a site license, has been purchased for use in the Science Department.

LR purchased an update to a keyboarding application. The application is used in training student typing 
and reporting their progress.  There were also 3 new licenses of Final Cut purchased for additional use 
in the TV studio.  We were able acquire the latest version of AutoCAD at no cost to the school.

A new interactive console, projector, and whiteboard were added in the Chemistry room allowing 
more versatility for the teacher in the instruction of the course.

Overall, the District increased their bandwidth from 200 mbps to 500 mbps with 100 mbps between 
the schools.  This will allow access to a host of education programs to be accessed online that were 
previously inaccessible due to bandwidth restrictions.
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vOCATiONAL AGRiCULTURE dEPARTMENT
MAXWELL VAN HOUTEN, TEACHER/FFA ADVISOR

The Vocational Agriculture program is piloting our new 5’ x 8’ Compost drum this year. This is in 
anticipation of Vermont’s universal recycling law, Act 148, which will require our institution to recycle 
all food wastes by 2020. Since our orchard, garden, and greenhouse will benefit from the finished 
product of our composter, we figured we might as well get the ball rolling! 

We’re keeping data on weight/volume of contents (food scraps from the cafeteria + “feedstocks”, 
leaves, shredded paper, sawdust, manures, etc), temperature at the front and back of the drum, as well 
as moisture content to assess the decomposition rate and overall health of the system. We divert an 
average of 24lbs/day – and so far that’s over 1600 lbs. of food scraps from the dumpster to our compost 
bin!

Last year Voc-Ag students planted and top-worked a small mixed orchard by the entrance to the 
school. The mission of the Lake Region Heritage Orchard is to propagate, cultivate, and research 
the production of premium quality, cold-hardy heritage apple tree rootstock and scionwood in high-
yielding, pollinator friendly, sustainable polycultural cropping systems. 

Over the coming years, this orchard will serve as a land lab, a research station, and a genetic database 
for some of the world’s most beloved heirloom apples. Successful student grafts that have already taken 
are varieties such as Calville Blanc D’Hiver, Hudson’s Golden Gem, Esopus Spitzenburg, and Scott’s 
Winter. Over the next few years, students will graft additional heritage varieties into our orchard. 

The program has also added two new classes this year:
Landscaping and Sustainable Living. See course descriptions for more information.

FFA
The Lake Region FFA Chapter has a young officer team of many underclassmen this year. Over the 
next two years, these officers will work together to redefine the role of FFA in promoting student 
collaboration and leadership within the Ag department. 

We would like to thank Mike and Joanne Root for their generous donation of over 20 bushels of 
apples to the FFA and FBLA student associations; Jared Nunnery, the new county forester, for working 
with myself, our advisory board, and students to establish a forest management plan for the high 
school; Katherine Sims of Green Mountain Farm-to-School for collaborating with Lake Region this 
year, taking initiative in organizing and advertising farm-to-school related events; Peggy Day Gibson 
for reaching out to offer students opportunities at the Old Stone House Museum; Kathy McCoy for 
continuing to fulfill Ag program duties while taking on her new role in the front office. Finally, thanks 
to the students, officer team, and their families for all of their hard work outside of school time – to 
the countless hours of service despite little reward, compensation, or recognition. Your efforts are 
appreciated!
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WORLd LANGUAGES dEPARTMENT 
SALLY RIVARD, FRENCH TEACHER, DEPARTMENT CHAIR

MEAGHAN MONTGOMERY, SPANISH TEACHER

Welcome to Meaghan Montgomery, the new Spanish teacher!

Congratulations to the following 2014 Romance Department Award honorees: Honors: Jade Jarvis, 
Matthew Messier, Allison Piette, Kayla Poginy, Gratia Rowell, Cassie Tarbox, Sydney Whipple
High Honors:  Emily Millar 

Students of French at LRUHS have many opportunities to practice speaking French both in and out 
of the classroom. This fall, they have the opportunity to travel to Montreal, where they will visit the 
museum at the Chateau Ramezay to learn about the fur trade and its importance to the settlement of 
New France, have lunch in Old Montreal and visit the Biodôme to learn about animals and their various 
habitats. An additional trip to Montreal Museum of Fine Arts in conjunction with the Art Department 
will allow students to see an amazing exhibit about Impressionism and Surrealism. Collaborations with 
the Library Media Specialist include improving students’ critical thinking skills by asking and answering 
different kinds of questions (including comprehension and synthesis). Collaboration between the French 
and Voc-Ag Departments have resulted in shared lessons on the concept of terroir.  Collaborations and 
conversations in the World Language Department ensure consistency in terms of standards, expectations 
and learning targets across the two departments. The two teachers continue to share strategies and 
protocols of best practices in teaching and learning, with the goal of improving student achievement 
and fluency in world languages.

¡Bienvenidos al mundo de Español! This is Meaghan Montgomery’s first year teaching at Lake Region 
Union High School. She completed her Masters in Curriculum and Instruction at the University of 
Vermont in May 2014. She has been studying and speaking Spanish since sixth grade. She is currently 
teaching Spanish 1, 2, and 3. Thus far, the school year has been filled with getting to know her new 
students, developing and implementing fun and rigorous curriculum, and getting many students excited 
and interested in learning the wonderful Spanish language and culture. Students are exploring different 
ways in which we communicate. Students have been speaking in Spanish with their peers and their 
teacher, and have been writing sentences and dialogues with their classmates. In the Spanish classroom 
students have also been listening to native Spanish speakers, and have been watching videos of native 
speakers conversing. As students explore the Spanish language they are also making cultural realizations. 
Throughout the year students are completing independent cultural activities, in which they explore a 
cultural element of the Spanish-speaking world. This has proven to be a fun and exciting way to explore 
new topics. Many students have shown interest in traveling to a Spanish speaking country, and this is 
in the works for the upcoming school year!
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SCHOLARSHiPS

SCHOLARSHIPS 
 
 
 
COLTON SCHOLARSHIP 
Twenty scholarships totaling $16,000.00 were awarded in June, 2014     
Book value of the fund as of June 30, 2014     $682,911.61       
Market value of the fund as of June 30, 2014  $1,213,851.21       
  
DONNA UNDERWOOD ENGLISH SCHOLARSHIP    
One scholarship totaling $500.00 was awarded June, 2014 
Beginning Balance   Receipts Disbursements          Ending Balance                  
$35,320.97    $723.71 $500.00            $35,544.68   
 
WOOLARD/LENO MEMORIAL SCHOLARSHIP  (Former LAKE REGION SCHOLARSHIP FUND)  
Two scholarships totaling $1,000.00 were awarded in June, 2014 
Beginning Balance     Receipts     Disbursements     Ending Balance 
$47,755.38      $378.50      $1,000.00            $47,133.88 
 
RACHEL BUCK VINCENT SCHOLARSHIP 
One scholarship totaling $1,000.00 was awarded in June, 2014 (not yet disbursed $500 per semester for 4 years)  
Three scholarships totaling $3,000.00 were disbursed during 2013- 2014 
Beginning Balance     Receipts         Disbursements    Ending Balance 
$13,558.94     $30.27        $3,000.00           $10,589.21 
 
CUTLER SCHOLARSHIP  
One scholarship totaling $200.00 was awarded in June, 2014  
Beginning Balance      Receipts       Disbursements      Ending Balance  
$25,140.41   $199.34        $200.00                 $25,139.75 
 
HAYFORD-BERGERON SCHOLARSHIP 
One scholarship totaling $500.00 was awarded in June, 2014   
Beginning Balance        Receipts     Disbursements    Ending Balance  
$0          $500.00      $500.00                $0 
 
KARIN J.W. EHRISMAN MEMORIAL SCHOLARSHIP 
One scholarship totaling $500.00 was awarded in June, 2014 (not yet disbursed $250 per semester for 4 years) 
Five scholarships totaling $3500.00 were disbursed during 2013-2014  
Beginning Balance     Receipts       Disbursements    Ending Balance 
$521.59       $6,038.13      $3,500.00            $3,059.72 
 
DISTINGUISHED POTENTIAL SCHOLARSHIP 
Two scholarships totaling $800.00 were awarded in June, 2014 (not yet disbursed) 
Beginning Balance     Receipts       Disbursements    Ending Balance 
$0         $800.00       $0                $800.00 
 
PRINCIPAL AWARD SCHOLARSHIP 
One scholarship totaling $500.00 was awarded in June, 2014 
Beginning Balance     Receipts       Disbursements    Ending Balance 
$0         $500.00       $500.00                $0 
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CAPITAL RESERVE FUND

Each year Lake Region students pursuing post-secondary education receive financial support 
through many local organizations, businesses and scholarship funds. The amount of money 
distributed to the Class of 2014 through local scholarships was $87,500 to be disbursed as 
indicated by individual awards. This does not include financial assistance given to students by 
colleges, national foundations or the State and Federal Government. 

 
 
JOHN CERASO SCHOLARSHIP 
One scholarship totaling $250.00 was awarded in June, 2014 (not yet disbursed) 
Beginning Balance     Receipts       Disbursements    Ending Balance 
$0         $990.06       $0                $990.06 
 
MARGARET KAMBOUR SCHOLARSHIP 
One scholarship totaling $500.00 was awarded in June, 2014  
Beginning Balance     Receipts       Disbursements    Ending Balance 
$2,566.26         $7.97           $500.00                $2,074.23 
 
 
 Each year Lake Region students pursuing post-secondary education receive financial support through 
many local organizations, businesses and scholarship funds. The amount of money distributed to the Class of 
2014 through local scholarships was $87,500 to be disbursed as indicated by individual awards. This does not 
include financial assistance given to students by colleges, national foundations or the State and Federal 
Government.  
      
 
 



LAKE	  REGION	  UNION	  HIGH	  SCHOOL
STATEMENT	  OF	  CASH	  FUNDS
July	  1,	  2013	  thru	  June	  30,	  2014

Checking	  Account	  Merchant's 	   	  
Cash	  on	  Hand	  07/01/2013 873,381.93 873,381.93
INCOME 	  
Property	  Taxes	  from	  Towns 2,373,459.71
Tuition	  from	  Coventry	  &	  Sutton 223,200.00
Hot	  Lunch	  	  	  	  	  	  	  	  	  	   56,239.60
State	  of	  Vermont	  monies 3,709,668.38
Misc.	  Income/Reimbursement/Vd	  Ck 112,095.76
Transfers	  from	  MMA	   2,354,538.45 	  
Interest 	   3,244.88

Total	  Income 8,832,446.78
	   	  
EXPENSES 	  
Payroll 3,434,471.42
School	  Board	  Orders 3,981,169.18
Bank	  fees/Returned	  Checks 295.00
Transfers	  to	  other	  accounts 1,225,875.00

Total	  Expenses 8,641,810.60
	  

Balance	  as	  of	  6/30/14 1,064,018.11

	   	  
Merchant's	  Savings	  Account
INCOME 	  
Beginning	  Balance 1,092,500.00
Transfers	  from	  other	  bank	  acct.s 133,375.00
Interest 30,207.39
Total	  Income 1,256,082.39

EXPENSES
Transfers	  to	  Checking	  Account 157,509.00
Total	  Expenses 157,509.00
	   	  
Balance	  as	  of	  6/30/14 1,098,573.39

	   	  
Money	  Market	  TD	  Bank	  Acct. 	  
INCOME
Beginning	  Balance 54,667.76
Interest 99.76
Misc.	  Revenue 54,941.58

Total	  Income 109,709.10
	   	  
EXPENSES
To	  other	  bank	  accounts 0.00

Total	  Expenses 0.00

Balance	  as	  of	  6/30/14 109,709.10

Respectfully	  Submitted,
Shelia	  Martin,	  Treasurer
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LAKE REGiON UNiON HiGH SCHOOL
STATEMENT OF CASH FUNdS

July 1, 2013 thru June 30, 2014
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Lake Region Union High School district

BUdGET SUMMARy By PROGRAM 2015-16
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Lake Region Union High School district

BUdGET REvENUES



Lake Region Union High School district

BUdGET EXPENdiTURES
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 Budgeted Expenses

Budget Actual Budget Anticipated Proposed
2013-14 2013-14 2014-15 2014-15 2015-16

Account Number / Description
 01 GENERAL FUND
  1100 General
01-00-00-1100-5110-0000  SALARIES $1,800 $2,014 $1,848 $2,374 $2,400
01-00-00-1100-5110-2481  MEDICAID SALARIES $0 $93 $0 $0 $0
01-00-00-1100-5111-0000  SUPPORT STAFF SALARIES $21,006 $21,238 $21,805 $21,805 $22,677
01-00-00-1100-5120-0000  SUBSTITUTES $480 $641 $480 $500 $500
01-00-00-1100-5210-0000  HEALTH INSURANCE $12,806 $18,731 $14,085 $13,383 $14,320
01-00-00-1100-5210-2481  HEALTH INSURANCE $0 $0 $0 $0 $0
01-00-00-1100-5211-0000  VT HEALTH CARE CONTRIBUTION $400 $0 $400 $0 $0
01-00-00-1100-5220-0000  SOCIAL SECURITY $1,781 $1,490 $1,846 $1,888 $1,957
01-00-00-1100-5220-2481  SOCIAL SECURITY $0 $7 $0 $0 $0
01-00-00-1100-5240-0000  MUNICIPAL RETIREMENT $840 $846 $872 $872 $907
01-00-00-1100-5250-0000  WORKERS' COMPENSATION $198 $314 $205 $182 $189
01-00-00-1100-5260-0000  UNEMPLOYMENT $301 $278 $301 $182 $182
01-00-00-1100-5270-0000  TUITION $32,220 $20,516 $32,220 $32,000 $32,000
01-00-00-1100-5280-0000  DENTAL INSURANCE $351 $1,002 $374 $342 $342
01-00-00-1100-5290-0000  CONFERENCE $10,400 $1,725 $10,400 $10,400 $10,400
01-00-00-1100-5291-0000  DISABILITY INSURANCE $69 $63 $73 $65 $68
01-00-00-1100-5292-0000  SECTION 125 $504 $348 $504 $400 $400

01-00-00-1100-5330-0000  PROFESSIONAL SERVICES $1,000 $1,871 $14,200 $14,200 $14,200 (NEKLS-Tutoring/SES/Tchr Mentoring)

01-00-00-1100-5390-0000  SERVICES  (504) $15,000 $7,131 $9,000 $9,000 $9,000
01-00-00-1100-5430-0000  REPAIRS/MAINTENANCE $1,000 $396 $1,000 $1,000 $1,000
01-00-00-1100-5513-0000  FIELD TRIPS $3,500 $795 $4,500 $4,500 $4,500
01-00-00-1100-5561-0000  STUDENT TUITION $10,000 $0 $0 $0 $0
01-00-00-1100-5580-0000  TRAVEL EXPENSES $4,000 $1,076 $4,000 $4,000 $4,000
01-00-00-1100-5610-0000  SUPPLIES $11,000 $9,004 $13,000 $13,000 $13,000
01-00-00-1100-5640-0000  BOOKS/PERIODICALS $500 ($320) $200 $200 $200
01-00-00-1100-5650-0000  AUDIO/VISUAL $250 $0 $250 $250 $250
01-00-00-1100-5670-0000  SOFTWARE $500 $0 $500 $500 $500
01-00-00-1100-5730-0000  NEW EQUIPMENT/ LEASES $23,000 $13,770 $23,000 $23,000 $23,000
01-00-00-1100-5734-0000  COMPUTER EQUIPMENT (REPLACEMENT) $2,000 $0 $500 $500 $500
01-00-00-1100-5810-0000  DUES/FEES $5,500 $5,116 $6,500 $6,500 $6,500
  TOTAL 1100 General $160,406 $108,145 $162,064 $161,043 $162,991 0.57%
  1101 Art
01-00-00-1101-5110-0000  SALARIES $41,040 $37,309 $41,861 $42,215 $47,166 Potential Dept. Chair Change

01-00-00-1101-5120-0000  SUBSTITUTES $900 $11,143 $900 $900 $630  

01-00-00-1101-5210-0000  HEALTH INSURANCE $12,806 $17,005 $18,885 $17,940 $19,196
01-00-00-1101-5220-0000  SOCIAL SECURITY $3,208 $3,468 $3,271 $3,298 $3,656
01-00-00-1101-5250-0000  WORKERS' COMPENSATION $356 $325 $363 $318 $353
01-00-00-1101-5260-0000  UNEMPLOYMENT $301 $278 $301 $182 $182
01-00-00-1101-5280-0000  DENTAL INSURANCE $351 $236 $0 $342 $342
01-00-00-1101-5290-0000  CONFERENCE $1,785 $458 $1,785 $1,785 $1,800
01-00-00-1101-5291-0000  DISABILITY INSURANCE $135 $123 $130 $127 $141
01-00-00-1101-5430-0000  REPAIRS/MAINTENANCE $300 $60 $300 $300 $300
01-00-00-1101-5513-0000  FIELD TRIPS $400 $53 $500 $500 $500
01-00-00-1101-5580-0000  TRAVEL EXPENSES $300 $86 $300 $300 $300
01-00-00-1101-5610-0000  SUPPLIES $8,000 $7,916 $8,000 $8,000 $8,000
01-00-00-1101-5640-0000  BOOKS $300 $197 $300 $300 $300
01-00-00-1101-5670-0000  SOFTWARE $200 $0 $200 $200 $200
01-00-00-1101-5730-0000  EQUIPMENT $700 $2,214 $500 $500 $500
01-00-00-1101-5810-0000  DUES & FEES $200 $85 $200 $200 $200
  TOTAL 1101 Art $71,283 $80,955 $77,796 $77,407 $83,767 7.67%

Lake Region Union High School District
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Budget Actual Budget Anticipated Proposed
2013-14 2013-14 2014-15 2014-15 2015-16

  1103 Business Education
01-00-00-1103-5110-0000  SALARIES $51,819 $53,021 $52,856 $53,004 $54,617
01-00-00-1103-5120-0000  SUBSTITUTES $1,200 $1,020 $1,200 $1,200 $1,200
01-00-00-1103-5210-0000  HEALTH INSURANCE $12,806 $12,917 $14,087 $13,383 $14,320
01-00-00-1103-5220-0000  SOCIAL SECURITY $4,056 $3,934 $4,135 $4,147 $4,270
01-00-00-1103-5250-0000  WORKERS' COMPENSATION $451 $446 $459 $400 $412
01-00-00-1103-5260-0000  UNEMPLOYMENT $300 $278 $301 $182 $182
01-00-00-1103-5280-0000  DENTAL INSURANCE $351 $340 $374 $342 $342
01-00-00-1103-5290-0000  CONFERENCE $5,500 $5,091 $5,500 $5,500 $5,500
01-00-00-1103-5291-0000  DISABILITY INSURANCE $171 $155 $164 $159 $164
01-00-00-1103-5323-0000  TESTING FEES $750 $0 $810 $810 $810
01-00-00-1103-5330-0000  PROFESSIONAL SERVICES $500 $0 $1,000 $1,000 $1,700
01-00-00-1103-5513-0000  FIELD TRIPS $7,500 $9,456 $7,500 $7,500 $7,500
01-00-00-1103-5580-0000  TRAVEL EXPENSES $600 $606 $1,000 $1,000 $1,000
01-00-00-1103-5610-0000  SUPPLIES $4,000 $3,944 $3,000 $3,000 $3,000
01-00-00-1103-5640-0000  BOOKS $750 $0 $500 $500 $500
01-00-00-1103-5650-0000  AUDIO/VISUALS $0 $0 $650 $650 $1,000
01-00-00-1103-5670-0000  SOFTWARE $1,000 $1,000 $1,000 $1,000 $0
01-00-00-1103-5730-0000  EQUIPMENT $0 $0 $500 $500 $0
01-00-00-1103-5810-0000  DUES/FEES $525 $979 $525 $525 $525
  TOTAL 1103 Business Education $92,279 $93,189 $95,561 $94,801 $97,041 1.55%
  1105 English
01-00-00-1105-5110-0000  SALARIES $260,663 $229,376 $236,098 $219,383 $227,396 Change in Staff

01-00-00-1105-5120-0000  SUBSTITUTES $3,000 $3,900 $3,000 $3,000 $3,000
01-00-00-1105-5210-0000  HEALTH INSURANCE $70,387 $66,714 $63,796 $54,032 $56,120  

01-00-00-1105-5220-0000  SOCIAL SECURITY $20,170 $17,472 $18,291 $17,012 $17,625
01-00-00-1105-5250-0000  WORKER'S COMPENSATION $2,241 $1,782 $2,032 $1,641 $1,700
01-00-00-1105-5260-0000  UNEMPLOYMENT $1,504 $1,457 $1,504 $908 $908
01-00-00-1105-5280-0000  DENTAL INSURANCE $1,797 $1,732 $1,868 $1,709 $1,709

01-00-00-1105-5290-0000  STAFF CONFERENCE $875 $0 $600 $600 $2,000 (2) VT Writing Collaborative Institute

01-00-00-1105-5291-0000  DISABILITY INSURANCE $860 $650 $732 $658 $682
01-00-00-1105-5330-0000  PROFESSIONAL SERVICES $450 $100 $1,000 $1,000 $1,000
01-00-00-1105-5513-0000  FIELD TRIPS $885 $1,440 $900 $900 $1,500
01-00-00-1105-5550-0000  PRINTING/PUBLISHING $0 $0 $0 $0 $600
01-00-00-1105-5580-0000  TRAVEL $500 $0 $300 $300 $500
01-00-00-1105-5610-0000  SUPPLIES $1,700 $0 $2,100 $2,100 $1,500
01-00-00-1105-5640-0000  BOOKS $5,000 $3,956 $8,100 $8,100 $6,500
01-00-00-1105-5650-0000  AUDIO/VISUALS $300 $0 $100 $100 $300
01-00-00-1105-5810-0000  DUES/FEES $0 $0 $0 $0 $0
  TOTAL 1105 English $370,333 $328,580 $340,422 $311,444 $323,041 -5.11%
  1106 Foreign Language
01-00-00-1106-5110-0000  SALARIES $106,038 $106,378 $108,108 $102,227 $103,438 Change in Staff

01-00-00-1106-5120-0000  SUBSTITUTES $1,600 $2,510 $1,600 $1,600 $1,600
01-00-00-1106-5210-0000  HEALTH INSURANCE $7,064 $6,571 $7,667 $7,308 $7,785
01-00-00-1106-5220-0000  SOCIAL SECURITY $8,234 $8,242 $8,393 $7,943 $8,035
01-00-00-1106-5250-0000  WORKERS' COMPENSATION $915 $913 $933 $766 $775
01-00-00-1106-5260-0000  UNEMPLOYMENT $602 $555 $602 $363 $363
01-00-00-1106-5280-0000  DENTAL INSURANCE $351 $340 $374 $342 $342
01-00-00-1106-5290-0000  CONFERENCE $1,400 $210 $1,400 $1,400 $1,650
01-00-00-1106-5291-0000  DISABILITY INSURANCE $350 $314 $335 $307 $310
01-00-00-1106-5330-0000  PROFESSIONAL SERVICES $400 $0 $500 $500 $500
01-00-00-1106-5513-0000  FIELD TRIPS $600 $0 $840 $840 $1,400
01-00-00-1106-5580-0000  TRAVEL EXPENSES $400 $266 $560 $560 $500
01-00-00-1106-5610-0000  SUPPLIES $3,825 $3,027 $4,000 $4,000 $3,700
01-00-00-1106-5640-0000  BOOKS $1,400 $1,204 $2,950 $2,950 $2,500
01-00-00-1106-5650-0000  AUDIO/VISUALS $500 $373 $350 $350 $350
01-00-00-1106-5670-0000  SOFTWARE $0 $0 $150 $150 $125
01-00-00-1106-5730-0000  EQUIPMENT $0 $0 $0 $0 $0
01-00-00-1106-5810-0000  DUES/FEES $400 $296 $500 $500 $350
  TOTAL 1106 Foreign Language $134,078 $131,200 $139,261 $132,106 $133,724 -3.98%
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  1107 Media
01-00-00-1107-5110-0000  SALARIES $50,090 $49,961 $51,061 $51,274 $52,887
01-00-00-1107-5120-0000  SUBSTITUTES $400 $630 $400 $630 $630
01-00-00-1107-5210-0000  HEALTH INSURANCE $11,408 $11,507 $12,549 $11,922 $12,756
01-00-00-1107-5220-0000  SOCIAL SECURITY $3,862 $3,870 $3,937 $3,971 $4,094
01-00-00-1107-5250-0000  WORKERS' COMPENSATION $429 $430 $437 $383 $395
01-00-00-1107-5260-0000  UNEMPLOYMENT $301 $278 $301 $182 $182  
01-00-00-1107-5280-0000  DENTAL INSURANCE $351 $340 $340 $342 $342
01-00-00-1107-5290-0000  CONFERENCE $500 $30 $500 $500 $500
01-00-00-1107-5291-0000  DISABILITY INSURANCE $165 $150 $158 $154 $159
01-00-00-1107-5430-0000  REPAIRS/MAINTENANCE $350 $44 $250 $250 $250
01-00-00-1107-5580-0000  TRAVEL EXPENSES $0 $59 $150 $150 $150

01-00-00-1107-5610-0000  SUPPLIES $7,300 $3,331 $4,000 $4,000 $1,000 Toner now covered under 1100-5730

01-00-00-1107-5640-0000  BOOKS $0 $0 $0 $0 $0
01-00-00-1107-5650-0000  AUDIO/VISUAL $0 $0 $200 $200 $0
01-00-00-1107-5670-0000  SOFTWARE $900 $900 $0 $0 $0
01-00-00-1107-5730-0000  NEW EQUIPMENT $0 $0 $0 $1,977 $0
01-00-00-1107-5734-0000  EQUIPMENT REPLACEMENT $150 $153 $150 $150 $0
  TOTAL 1107 Media $76,206 $71,684 $74,433 $76,084 $73,344 -1.46%
  1108 Physical Education
01-00-00-1108-5110-0000  SALARIES $83,091 $84,388 $85,565 $105,351 $108,551 Inc..5 FTE in FY15

01-00-00-1108-5120-0000  SUBSTITUTES $1,500 $2,150 $1,700 $1,700 $1,700
01-00-00-1108-5210-0000  HEALTH INSURANCE $9,820 $10,157 $6,499 $11,053 $11,792
01-00-00-1108-5220-0000  SOCIAL SECURITY $6,471 $6,584 $6,676 $8,189 $8,434
01-00-00-1108-5250-0000  WORKER'S COMPENSATION $719 $727 $742 $790 $814
01-00-00-1108-5260-0000  UNEMPLOYMENT $602 $555 $602 $363 $363
01-00-00-1108-5280-0000  DENTAL INSURANCE $541 $680 $575 $684 $684
01-00-00-1108-5290-0000  STAFF CONFERENCE $400 $135 $400 $400 $700
01-00-00-1108-5291-0000  DISABILITY INSURANCE $274 $357 $265 $316 $326

01-00-00-1108-5330-0000  CONTRACTED SERVICES $0 $0 $2,000 $2,000 $3,000 Dance Unit Instructor/Choreographer

01-00-00-1108-5430-0000  REPAIRS/MAINTENANCE $1,450 $906 $1,000 $1,000 $1,500
01-00-00-1108-5442-0000  EQUIPMENT RENTAL $1,000 $1,140 $1,000 $1,000 $1,000
01-00-00-1108-5580-0000  TRAVEL $200 $480 $300 $300 $300
01-00-00-1108-5610-0000  SUPPLIES $2,700 $3,459 $2,550 $2,600 $2,600
01-00-00-1108-5640-0000  BOOKS $0 $0 $200 $200 $500
01-00-00-1108-5650-0000  AUDIO VISUALS $0 $0 $250 $250 $500
01-00-00-1108-5670-0000  SOFTWARE $0 $79 $0 $0 $0
01-00-00-1108-5730-0000  EQUIPMENT $2,500 $2,184 $4,000 $4,000 $2,000
01-00-00-1108-5810-0000  DUES & FEES $200 $35 $250 $250 $200
  TOTAL 1108 Physical Education $111,468 $114,015 $114,573 $140,447 $144,963 26.52%
  1109 Family/Consumer
01-00-00-1109-5110-0000  SALARIES $51,423 $52,441 $52,451 $54,073 $55,673
01-00-00-1109-5120-0000  SUBSTITUTES $800 $1,100 $800 $900 $900
01-00-00-1109-5210-0000  HEALTH INSURANCE $6,515 $6,571 $7,167 $6,808 $7,285
01-00-00-1109-5220-0000  SOCIAL SECURITY $3,995 $3,992 $4,074 $4,205 $4,328
01-00-00-1109-5250-0000  WORKER'S COMPENSATION $444 $454 $453 $406 $418
01-00-00-1109-5260-0000  UNEMPLOYMENT $301 $278 $301 $182 $182
01-00-00-1109-5280-0000  DENTAL INSURANCE $351 $340 $374 $342 $342
01-00-00-1109-5290-0000  STAFF CONFERENCE $450 $117 $400 $400 $300
01-00-00-1109-5291-0000  DISABILITY INSURANCE $170 $155 $163 $162 $167
01-00-00-1109-5330-0000  PROFESSIONAL SERVICES $800 $0 $600 $800 $600
01-00-00-1109-5430-0000  REPAIRS/MAINTENANCE $400 $0 $0 $0 $0
01-00-00-1109-5513-0000  FIELD TRIPS $100 $210 $100 $100 $100
01-00-00-1109-5580-0000  TRAVEL EXPENSES $600 $491 $700 $700 $500
01-00-00-1109-5610-0000  SUPPLIES $2,000 $1,858 $2,000 $2,000 $1,500
01-00-00-1109-5640-0000  BOOKS $300 $200 $300 $300 $0
01-00-00-1109-5650-0000  AUDIO/VISUAL $0 $0 $0 $0 $200
01-00-00-1109-5670-0000  SOFTWARE $200 $0 $300 $300 $0
01-00-00-1109-5730-0000  EQUIPMENT $0 $0 $0 $0 $0
01-00-00-1109-5810-0000  DUES/FEES $150 $105 $200 $200 $0
  TOTAL 1109 Family/Consumer $68,998 $68,313 $70,382 $71,878 $72,494 3.00%
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  1110 Technology
01-00-00-1110-5322-0000  TECHNICAL SUPPORT $107,334 $110,184 $102,933 $102,933 $105,506  

01-00-00-1110-5340-0000  TECHNICAL SERVICES $0 $0 $0 $0 $0
01-00-00-1110-5430-0000  REPAIRS/MAINTENANCE $5,700 $4,001 $1,500 $1,500 $800
01-00-00-1110-5530-0000  COMMUNICATIONS $13,700 $30,475 $29,000 $35,872 $35,872 Offset by Erate Revenue

01-00-00-1110-5610-0000  SUPPLIES $2,200 $3,886 $1,500 $1,500 $1,520
01-00-00-1110-5650-0000  AUDIO VISUALS $4,000 $0 $1,000 $1,000 $0
01-00-00-1110-5670-0000  SOFTWARE $12,500 $7,008 $25,000 $25,000 $26,052  

01-00-00-1110-5730-0000  EQUIPMENT $20,600 $42,129 $12,000 $12,000 $17,000 Classroom Upgrades&1/2Generator

01-00-00-1110-5734-0000  COMPUTER EQUIPMENT $72,000 $54,840 $82,000 $82,000 $89,079 Computers,Portion of  Servers&Switches

  TOTAL 1110 Technology $238,034 $252,523 $254,933 $261,805 $275,829 8.20%
  1111 Math
01-00-00-1111-5110-0000  SALARIES $285,835 $281,981 $291,512 $292,297 $303,323
01-00-00-1111-5120-0000  SUBSTITUTES $3,700 $3,680 $3,000 $3,700 $3,700
01-00-00-1111-5210-0000  HEALTH INSURANCE $59,160 $41,966 $53,310 $50,170 $53,682  

01-00-00-1111-5220-0000  SOCIAL SECURITY $22,149 $21,315 $22,530 $22,644 $23,487
01-00-00-1111-5250-0000  WORKER'S COMPENSATION $2,461 $2,292 $2,503 $2,184 $2,266
01-00-00-1111-5260-0000  UNEMPLOYMENT $2,426 $1,389 $1,654 $999 $999
01-00-00-1111-5280-0000  DENTAL INSURANCE $1,930 $1,361 $2,055 $1,880 $1,880
01-00-00-1111-5290-0000  STAFF CONFERENCE $1,000 $768 $1,000 $1,000 $1,000
01-00-00-1111-5291-0000  DISABILITY INSURANCE $943 $834 $904 $877 $910
01-00-00-1111-5513-0000  FIELD TRIPS $200 $0 $200 $200 $0
01-00-00-1111-5580-0000  TRAVEL EXPENSES $400 $374 $400 $400 $500
01-00-00-1111-5610-0000  SUPPLIES $1,200 $1,054 $2,000 $2,000 $2,000
01-00-00-1111-5640-0000  BOOKS $7,200 $6,611 $3,000 $3,000 $7,500
01-00-00-1111-5670-0000  SOFTWARE $1,000 $603 $400 $400 $400
01-00-00-1111-5730-0000  EQUIPMENT $1,100 $987 $2,100 $2,100 $1,050  

01-00-00-1111-5810-0000  DUES/FEES $200 $84 $200 $200 $200
  TOTAL 1111 Math $390,906 $365,298 $386,769 $384,052 $402,897 4.17%
  1112 Music
01-00-00-1112-5110-0000  SALARIES       (MUSIC) $52,588 $52,589 $53,640 $53,826 $55,512
01-00-00-1112-5120-0000  SUBSTITUTES $600 $435 $600 $600 $630
01-00-00-1112-5210-0000  HEALTH INSURANCE $6,515 $6,571 $7,167 $6,808 $7,285
01-00-00-1112-5220-0000  SOCIAL SECURITY $4,069 $3,968 $4,149 $4,164 $4,295
01-00-00-1112-5250-0000  WORKER'S COMPENSATION $452 $455 $461 $402 $414
01-00-00-1112-5260-0000  UNEMPLOYMENT $301 $278 $301 $182 $182
01-00-00-1112-5280-0000  DENTAL INSURANCE $351 $340 $374 $342 $342
01-00-00-1112-5290-0000  STAFF CONFERENCE $100 $0 $150 $150 $365
01-00-00-1112-5291-0000  DISABILITY INSURANCE $174 $120 $166 $161 $167
01-00-00-1112-5330-0000  PROFESSIONAL SERVICES $3,360 $2,638 $3,200 $3,200 $4,200
01-00-00-1112-5430-0000  REPAIRS/MAINTENANCE $1,845 $1,851 $2,700 $2,700 $3,275
01-00-00-1112-5513-0000  FIELD TRIPS $3,400 $1,196 $2,900 $2,900 $2,610
01-00-00-1112-5540-0000  ADVERTISING $0 $0 $560 $560 $560
01-00-00-1112-5550-0000  PRINTING $200 $0 $350 $350 $350
01-00-00-1112-5580-0000  TRAVEL EXPENSES $400 $0 $200 $200 $250
01-00-00-1112-5610-0000  SUPPLIES $4,850 $4,789 $4,600 $4,600 $2,000
01-00-00-1112-5640-0000  BOOKS $2,650 $2,853 $3,330 $3,330 $3,780
01-00-00-1112-5650-0000  AUDIO VISUAL $0 $0 $0 $0 $150
01-00-00-1112-5670-0000  SOFTWARE $0 $0 $0 $0 $960
01-00-00-1112-5730-0000  EQUIPMENT $1,450 $4,270 $2,900 $2,900 $1,210  

01-00-00-1112-5810-0000  DUES/FEES $640 $1,234 $1,100 $1,250 $1,425
  TOTAL 1112 Music $83,945 $83,586 $88,848 $88,625 $89,961 1.25%
  1113 Science
01-00-00-1113-5110-0000  SALARIES       (SCIENCE) $256,307 $268,685 $273,990 $274,532 $282,482  

01-00-00-1113-5120-0000  SUBSTITUTES $2,400 $3,410 $2,400 $2,800 $2,800
01-00-00-1113-5210-0000  HEALTH INSURANCE $38,866 $49,948 $54,472 $51,748 $55,371
01-00-00-1113-5220-0000  SOCIAL SECURITY $19,791 $20,073 $21,144 $21,216 $21,824
01-00-00-1113-5250-0000  WORKER'S COMPENSATION $2,199 $2,319 $2,349 $2,047 $2,105
01-00-00-1113-5260-0000  UNEMPLOYMENT $1,203 $1,389 $1,504 $908 $908
01-00-00-1113-5280-0000  DENTAL INSURANCE $1,755 $1,701 $1,868 $1,709 $1,709
01-00-00-1113-5290-0000  STAFF CONFERENCE $1,500 $2,390 $1,550 $1,550 $2,500
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01-00-00-1113-5291-0000  DISABILITY INSURANCE $846 $786 $849 $824 $847
01-00-00-1113-5430-0000  REPAIRS/MAINTENANCE $1,000 $295 $1,350 $1,350 $1,700
01-00-00-1113-5513-0000  FIELD TRIPS $6,100 $4,841 $7,450 $7,450 $7,000
01-00-00-1113-5580-0000  TRAVEL EXPENSES $400 $51 $350 $350 $400
01-00-00-1113-5610-0000  SUPPLIES $8,700 $8,352 $8,800 $8,800 $8,700
01-00-00-1113-5640-0000  BOOKS $4,000 $3,994 $5,100 $5,100 $7,200
01-00-00-1113-5650-0000  AUDIO VISUALS $550 $164 $450 $450 $650
01-00-00-1113-5670-0000  SOFTWARE $500 $500 $1,400 $1,000 $450
01-00-00-1113-5730-0000  EQUIPMENT $5,700 $5,699 $2,200 $2,200 $6,000 Lab Tables

01-00-00-1113-5734-0000  COMPUTER EQUIPMENT $0 $0 $3,000 $3,000 $0
01-00-00-1113-5810-0000  DUES/FEES $150 $125 $500 $500 $500
  TOTAL 1113 Science $351,967 $374,721 $390,727 $387,534 $403,146 3.18%
  1115 Social Studies
01-00-00-1115-5110-0000  SALARIES    (SOCIAL STUDIES) $239,604 $240,074 $245,025 $225,796 $232,737 Change in staff configuration

01-00-00-1115-5120-0000  SUBSTITUTES $2,600 $3,305 $2,600 $13,460 $2,800 FY15 Long Term Sub 

01-00-00-1115-5210-0000  HEALTH INSURANCE $66,458 $69,330 $73,045 $67,993 $72,753
01-00-00-1115-5220-0000  SOCIAL SECURITY $18,529 $17,862 $18,943 $18,303 $18,019
01-00-00-1115-5250-0000  WORKER'S COMPENSATION $2,059 $2,076 $2,105 $1,766 $1,738
01-00-00-1115-5260-0000  UNEMPLOYMENT $1,504 $1,389 $1,504 $908 $908
01-00-00-1115-5280-0000  DENTAL INSURANCE $1,520 $1,361 $1,618 $1,709 $1,079
01-00-00-1115-5290-0000  STAFF CONFERENCE $700 $80 $400 $400 $600
01-00-00-1115-5291-0000  DISABILITY INSURANCE $791 $748 $760 $677 $698
01-00-00-1115-5330-0000  PURCHASED SERVICES $0 $2,262 $0 $0 $0
01-00-00-1115-5513-0000  FIELD TRIPS $250 $0 $300 $300 $300
01-00-00-1115-5580-0000  TRAVEL EXPENSE $300 $0 $300 $300 $300
01-00-00-1115-5610-0000  SUPPLIES $1,000 $1,171 $1,000 $1,000 $1,000
01-00-00-1115-5640-0000  BOOKS $6,900 $5,047 $7,850 $7,850 $7,500
01-00-00-1115-5650-0000  AUDIO VISUALS $2,600 $66 $2,000 $2,000 $2,000
01-00-00-1115-5810-0000  DUES/FEES $0 $0 $0 $0 $100
  TOTAL 1115 Social Studies $344,814 $344,771 $357,449 $342,463 $342,532 -4.17%
  1116 Driver's Education
01-00-00-1116-5110-0000  SALARIES    (DRIVERS ED) $64,366 $51,364 $53,215 $53,719 $57,794 Inc. Summer Divers Ed

01-00-00-1116-5120-0000  SUBSTITUTES $200 $0 $200 $0 $0  

01-00-00-1116-5210-0000  HEALTH INSURANCE $17,168 $20,372 $16,663 $17,940 $19,196
01-00-00-1116-5220-0000  SOCIAL SECURITY $4,939 $3,727 $4,086 $4,110 $4,421
01-00-00-1116-5250-0000  WORKER'S COMPENSATION $549 $379 $454 $396 $427
01-00-00-1116-5260-0000  UNEMPLOYMENT $301 $278 $301 $182 $182
01-00-00-1116-5280-0000  DENTAL INSURANCE $351 $340 $374 $342 $342
01-00-00-1116-5290-0000  STAFF CONFERENCE $250 $165 $250 $250 $250
01-00-00-1116-5291-0000  DISABILITY INSURANCE $212 $111 $165 $167 $179
01-00-00-1116-5330-0000  PROFESSIONAL SERVICES $0 $0 $0 $0 $0
01-00-00-1116-5430-0000  REPAIRS/MAINTENANCE $1,300 $373 $1,300 $1,300 $1,500
01-00-00-1116-5442-0000  EQUIPMENT RENTAL $0 $0 $0 $0 $0
01-00-00-1116-5580-0000  TRAVEL EXPENSES $300 $127 $300 $300 $300
01-00-00-1116-5610-0000  SUPPLIES $200 $197 $200 $200 $200
01-00-00-1116-5626-0000  GASOLINE $2,200 $1,463 $2,200 $2,200 $2,200
01-00-00-1116-5640-0000  BOOKS $160 $160 $160 $160 $160
01-00-00-1116-5650-0000  AUDIO VISUALS $225 $217 $225 $225 $300
01-00-00-1116-5670-0000  SOFTWARE $300 $0 $300 $300 $225
01-00-00-1116-5810-0000  DUES/FEES $0 $0 $200 $200 $150
  TOTAL 1116 Driver's Education $93,022 $79,271 $80,593 $81,990 $87,826 8.97%
Foundations (Reg- Ed Alternative)

01-00-00-1119-5110-0000  SALARIES $23,364 $23,364 $23,831 $23,952 $30,415 Inc. 10 days summer school coverage

01-00-00-1119-5111-0000 SUPPORT STAFF SALARIES $0 $0 $0 $0 $2,880 Inc.. 10 days summer school coverage

01-00-00-1119-5120-0000  SUBSTITUTES $800 $0 $500 $300 $300
01-00-00-1119-5210-0000  HEALTH INSURANCE $6,403 $12,917 $7,044 $6,691 $7,160
01-00-00-1119-5220-0000  SOCIAL SECURITY $1,849 $1,787 $1,861 $1,855 $2,570
01-00-00-1119-5250-0000  WORKERS' COMPENSATION $205 $192 $207 $179 $286
01-00-00-1119-5260-0000  UNEMPLOYMENT $301 $278 $301 $182 $182
01-00-00-1119-5280-0000  DENTAL INSURANCE $175 $340 $187 $171 $171
01-00-00-1119-5290-0000  CONFERENCE $0 $359 $1,000 $1,000 $1,000
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01-00-00-1119-5291-0000  DISABILITY INSURANCE $77 $141 $74 $72 $91
01-00-00-1119-5430-0000  REPAIRS/MAINTENANCE $0 $0 $0 $0 $1,000
01-00-00-1119-5513-0000  FIELD TRIPS $400 $398 $2,500 $2,500 $3,000
01-00-00-1119-5550-0000  PRINTING/PUBLISHING $0 $0 $0 $0 $500
01-00-00-1119-5580-0000  TRAVEL EXPENSES $500 $212 $1,500 $500 $1,500
01-00-00-1119-5610-0000  SUPPLIES $2,000 $573 $4,000 $4,000 $3,500
01-00-00-1119-5640-0000  BOOKS $0 $0 $200 $200 $200
01-00-00-1119-5670-0000  SOFTWARE $0 $0 $0 $0 $0
01-00-00-1119-5730-0000  EQUIPMENT $0 $0 $0 $0 $1,500
  TOTAL 1119 Foundations (Reg -Ed Alternative) $36,074 $40,562 $43,205 $41,602 $56,254 30.20%
  1150 SWP
01-00-00-1150-5110-2785  SALARIES $44,044 $65,319 $44,925 $44,515 $37,915 Change in Staff

01-00-00-1150-5120-2785  SUBSTITUTES $0 $1,260 $0 $0 $0
01-00-00-1150-5210-2785  HEALTH INS $17,168 $11,161 $18,884 $13,383 $14,320
01-00-00-1150-5220-2785  SOCIAL SECURITY $4,683 $4,959 $4,881 $4,429 $3,996
01-00-00-1150-5231-2785  TRE ON BEHALF $0 $0 $0 $0 $1,137 New Legislation Impact

01-00-00-1150-5240-2785  MRE $0 $45 $0 $0 $0
01-00-00-1150-5250-2785  WORKERS' COMPENSATION $374 $325 $382 $329 $280
01-00-00-1150-5260-2785  UNEMPLOYMENT $301 $278 $301 $182 $182
01-00-00-1150-2570-2785  TUITION $0 $0 $0 $0 $0
01-00-00-1150-5280-2785  DENTAL $351 $314 $374 $342 $342
01-00-00-1150-5290-2785  CONFERENCES $0 $4,001 $0 $0 $0
01-00-00-1150-5291-2785  DISABILITY $145 $126 $139 $134 $114
01-00-00-1150-5332-2785  PURCHASED SERVICE $0 $0 $0 $0 $0
01-00-00-1150-5580-2785  TRAVEL $0 $179 $0 $0 $0
01-00-00-1150-5640-2785  BOOKS $0 $0 $0 $0 $0
01-00-00-1150-5670-5785  SOFTWARE $0 $2,100 $0 $0 $0
01-00-00-1150-5730-2785  EQUIPMENT $0 $0 $0 $0 $0
  TOTAL 1150 SWP $67,066 $90,066 $69,886 $63,313 $58,285 -16.60%
  1200 Special Education
01-00-00-1200-5331-0000  ASSESSMENTS $1,010,642 $1,010,642 $1,030,742 $1,030,742 $989,447  

  TOTAL 1200 Special Education $1,010,642 $1,010,642 $1,030,742 $1,030,742 $989,447 -4.01%
  1310 Vocational Agriculture
01-00-00-1310-5110-0000  SALARIES    (VOCATIONAL AG) $43,788 $39,460 $40,356 $42,919 $44,604 Inc. 10 additional days

01-00-00-1310-5111-0000  SUPPORT STAFF SALARIES $15,008 $15,982 $18,182 $3,825 $15,100
01-00-00-1310-5120-0000  SUBSTITUTES $600 $395 $600 $600 $810
01-00-00-1310-5210-0000  HEALTH INSURANCE $19,321 $11,497 $21,254 $6,808 $14,445
01-00-00-1310-5220-0000  SOCIAL SECURITY $4,544 $4,073 $4,524 $3,622 $4,629
01-00-00-1310-5240-0000  EMPLOYEE RETIREMENT $600 $630 $727 $153 $604
01-00-00-1310-5250-0000  WORKER'S COMPENSATION $505 $472 $503 $349 $447
01-00-00-1310-5260-0000  UNEMPLOYMENT $602 $555 $602 $272 $363
01-00-00-1310-5280-0000  DENTAL INSURANCE $702 $680 $747 $513 $684
01-00-00-1310-5290-0000  STAFF CONFERENCE $1,000 $45 $1,000 $1,000 $500
01-00-00-1310-5291-0000  DISABILITY INSURANCE $194 $118 $181 $140 $179
01-00-00-1310-5343-0000  SECURITY $0 $0 $0 $0 $0
01-00-00-1310-5430-0000  REPAIRS/MAINTENANCE $4,000 $3,629 $3,000 $3,000 $3,300
01-00-00-1310-5513-0000  FIELD TRIPS $3,000 $0 $3,000 $3,000 $3,000
01-00-00-1310-5530-0000  COMMUNICATIONS $0 $0 $200 $200 $175
01-00-00-1310-5580-0000  TRAVEL $600 $500 $500 $500 $200
01-00-00-1310-5610-0000  SUPPLIES $9,000 $11,990 $8,000 $8,000 $8,600
01-00-00-1310-5624-0000  FUEL OIL $1,000 $1,274 $1,900 $1,900 $2,200
01-00-00-1310-5626-0000  GASOLINE $3,000 $343 $3,000 $3,000 $400
01-00-00-1310-5640-0000  BOOKS $500 $714 $1,000 $1,000 $800
01-00-00-1310-5730-0000  EQUIPMENT $3,500 $3,202 $9,000 $9,000 $6,500  

01-00-00-1310-5734-0000  REPLACEMENT EQUIPMENT $1,500 $1,325 $2,000 $2,000 $2,500
01-00-00-1310-5810-0000  DUES/FEES $750 $0 $500 $500 $500
  TOTAL 1310 Vocational Agriculture $113,714 $96,884 $120,776 $92,301 $110,540 -8.47%
  1360 Vocational Programs
01-00-00-1360-5561-0000  TUITION $119,042 $95,588 $120,497 $107,562 $117,806
01-00-00-1360-5568-0000  TECH CENTER $166,958 $173,629 $183,112 $162,933 $185,793
  TOTAL 1360 Vocational Programs $286,000 $269,217 $303,609 $270,495 $303,599 0.00%
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  1400 Co-Curricular (Theatre)
01-00-00-1400-5110-0000  SALARIES $7,148 $6,626 $7,148 $7,382 $7,382
01-00-00-1400-5220-0000  SOCIAL SECURITY $547 $507 $547 $565 $565
01-00-00-1400-5330-0000  PROF. SERVICES $5,000 $1,800 $6,000 $6,000 $6,000
01-00-00-1400-5513-0000  FIELD TRIPS $1,300 $0 $1,300 $1,300 $1,300
01-00-00-1400-5540-0000  ADVERTISING $600 $535 $600 $600 $600
01-00-00-1400-5550-0000  PRINTING $160 $30 $160 $160 $160
01-00-00-1400-5580-0000  TRAVEL EXPENSES $0 $164 $0 $0 $0
01-00-00-1400-5610-0000  SUPPLIES $5,500 $4,195 $5,500 $5,500 $5,500
01-00-00-1400-5640-0000  BOOKS $180 $106 $180 $180 $180
01-00-00-1400-5650-0000  AUDIO/VISUAL $210 $1,125 $210 $210 $210
01-00-00-1400-5810-0000  DUES AND FEES $2,000 $131 $2,000 $2,000 $2,000
  TOTAL 1400 Co-Curricular (Theatre) $22,645 $15,219 $23,645 $23,897 $23,897 1.07%
  1410 Co-Curricular
01-00-00-1410-5110-0000  SALARIES    (CO-CURRICULAR) $74,000 $69,224 $74,000 $81,088 $81,088
01-00-00-1410-5220-0000  SOCIAL SECURITY $5,661 $5,296 $5,661 $6,203 $6,203
01-00-00-1410-5240-0000  MUNICIPAL RETIREMENT $400 $291 $400 $400 $400
01-00-00-1410-5250-0000  WORKERS COMPENSATION $0 $32 $0 $50 $50
01-00-00-1410-5290-0000  CONFERENCES $5,200 $2,821 $5,200 $5,200 $5,500
01-00-00-1410-5341-0000  GAME OFFICIALS $20,000 $17,194 $21,000 $20,000 $20,000
01-00-00-1410-5343-0000  SECURITY SERVICES $6,000 $3,475 $6,000 $6,000 $6,000
01-00-00-1410-5430-0000  REPAIRS/MAINTENANCE $5,500 $1,016 $4,500 $4,500 $5,000
01-00-00-1410-5431-0000  FIELD WORK $12,000 $14,098 $12,000 $12,000 $12,000
01-00-00-1410-5550-0000  PRINTING & PUBLISHING $800 $0 $800 $800 $1,200
01-00-00-1410-5580-0000  TRAVEL EXPENSES $1,300 $66 $1,200 $1,200 $1,200
01-00-00-1410-5610-0000  SUPPLIES $10,600 $16,687 $10,900 $10,900 $11,100
01-00-00-1410-5626-0000  GASOLINE $0 $37 $0 $0 $0
01-00-00-1410-5640-0000  BOOKS $530 $228 $540 $540 $600
01-00-00-1410-5650-0000  AUDIO VISUAL MATERIALS $100 $247 $100 $100 $100
01-00-00-1410-5670-0000  SOFTWARE $550 $450 $600 $600 $1,200
01-00-00-1410-5730-0000  EQUIPMENT $7,000 $7,036 $0 $0 $0
01-00-00-1410-5734-0000  REPLACEMENT EQUIPMENT $4,600 $4,505 $10,800 $10,800 $0  

01-00-00-1410-5810-0000  DUES/FEES $6,000 $4,927 $6,000 $6,000 $6,000
  TOTAL 1410 Co-Curricular $160,241 $147,630 $159,701 $166,381 $157,641 -1.29%
  2120 Guidance
01-00-00-2120-5110-0000  SALARIES    (GUIDANCE) $79,508 $80,906 $81,098 $81,334 $113,819 Inc. Part time mentor/coach

01-00-00-2120-5111-0000  GUIDANCE SECRETARY SALARIES $72,184 $65,774 $72,613 $69,276 $71,987
01-00-00-2120-5120-0000  SUBSTITUTES $3,500 $2,730 $2,700 $2,800 $2,800  

01-00-00-2120-5210-0000  HEALTH INSURANCE $28,869 $25,443 $33,577 $27,340 $29,254
01-00-00-2120-5220-0000  SOCIAL SECURITY $11,872 $11,174 $11,965 $11,736 $14,428
01-00-00-2120-5240-0000  EMPLOYEE RETIREMENT $2,887 $2,121 $2,905 $2,771 $2,879
01-00-00-2120-5250-0000  WORKER'S COMPENSATION $1,319 $1,159 $1,329 $1,132 $1,392
01-00-00-2120-5260-0000  UNEMPLOYMENT $1,354 $972 $1,354 $817 $1,271
01-00-00-2120-5280-0000  DENTAL INSURANCE $877 $758 $934 $855 $855
01-00-00-2120-5290-0000  STAFF CONFERENCE $1,500 $0 $1,500 $1,500 $1,500
01-00-00-2120-5291-0000  DISABILITY INSURANCE $501 $397 $477 $452 $557
01-00-00-2120-5323-0000  TESTING $8,000 $5,901 $8,500 $8,500 $10,000

01-00-00-2120-5330-0000  CONTRACTED SERVICES $12,000 $15,253 $12,000 $16,000 $28,000 Homeschool 
Coordination/Clinician/Dual Enrollment

01-00-00-2120-5442-0000  EQUIPMENT RENTAL $0 $0 $0 $0 $550
01-00-00-2120-5430-0000  REPAIRS/MAINTENANCE $0 $129 $0 $0 $0
01-00-00-2120-5513-0000  FIELD TRIPS $3,500 $1,557 $5,000 $5,000 $5,000
01-00-00-2120-5550-0000  PRINTING $5,500 $4,425 $5,500 $5,500 $5,500
01-00-00-2120-5580-0000  TRAVEL EXPENSES $2,000 $486 $1,000 $800 $800
01-00-00-2120-5610-0000  SUPPLIES $3,970 $3,917 $3,970 $3,970 $3,850
01-00-00-2120-5640-0000  BOOKS $2,100 $380 $2,100 $2,100 $2,100
01-00-00-2120-5650-0000  AUDIO VISUALS $800 $105 $800 $800 $800
01-00-00-2120-5670-0000  SOFTWARE $1,100 $1,495 $1,700 $1,700 $1,500
01-00-00-2120-5730-0000  EQUIPMENT $1,100 $318 $1,100 $1,100 $1,400
01-00-00-2120-5810-0000  DUES/FEES $700 $829 $700 $700 $700
  TOTAL 2120 Guidance $245,141 $226,230 $252,821 $246,183 $300,944 19.03%
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  2121 Guidance Supervision
01-00-00-2121-5110-0000  GUIDANCE ADMIN SALARIES $43,956 $43,956 $44,835 $44,835 $46,180
01-00-00-2121-5210-0000  HEALTH INSURANCE $3,258 $4,026 $3,583 $3,404 $3,642
01-00-00-2121-5220-0000   SOCIAL SECURITY $3,363 $3,308 $3,430 $3,430 $3,533
01-00-00-2121-5250-0000  WORKERS COMP $374 $380 $381 $331 $341
01-00-00-2121-5260-0000  UNEMPLOYMENT $150 $138 $150 $91 $91
01-00-00-2121-5280-0000  DENTAL INSURANCE $175 $209 $187 $171 $171
01-00-00-2121-5291-0000  DISABILITY INSURANCE $145 $134 $139 $135 $139
  TOTAL 2121 Guidance Supervision $51,420 $52,152 $52,705 $52,396 $54,096 2.64%
  2130 Nurse
01-00-00-2130-5110-0000  SALARIES  $24,091 $24,088 $25,000 $25,000 $26,000
01-00-00-2130-5120-0000  SUBSTITUTES $1,200 $1,147 $1,200 $1,200 $1,200
01-00-00-2130-5210-0000  HEALTH $17,168 $17,316 $18,885 $17,940 $19,196
01-00-00-2130-5220-0000  SOCIAL SECURITY $1,935 $1,689 $2,004 $2,004 $2,081
01-00-00-2130-5240-0000  MUNICIPAL RETIREMENT $964 $964 $1,000 $1,000 $1,040
01-00-00-2130-5250-0000  WORKER'S COMPENSATION $205 $209 $212 $184 $192
01-00-00-2130-5260-0000  UNEMPLOYMENT $301 $278 $301 $149 $149
01-00-00-2130-5280-0000  DENTAL INS $351 $340 $374 $342 $342
01-00-00-2130-5290-0000  STAFF CONFERENCE $300 $0 $300 $300 $250
01-00-00-2130-5291-0000  DISABILITY $79 $72 $77 $75 $78
01-00-00-2130-5324-0000  NURSE ASSESSMENT $21,572 $21,572 $21,229 $21,229 $21,196
01-00-00-2130-5330-0000  PROFESSIONAL SERVICES $0 $290 $0 $0 $500
01-00-00-2130-5430-0000  REPAIRS/MAINTENANCE $850 $0 $500 $500 $0
01-00-00-2130-5580-0000  TRAVEL $800 $0 $600 $600 $400
01-00-00-2130-5610-0000  SUPPLIES $1,265 $1,333 $1,300 $1,300 $1,300
01-00-00-2130-5650-0000  AUDIO VISUAL MATERIALS $0 $0 $0 $0 $0
01-00-00-2130-5670-0000  SOFTWARE $300 $0 $325 $325 $300
01-00-00-2130-5730-0000  NEW EQUIPMENT/LEASES $250 $99 $1,000 $1,000 $0
  TOTAL 2130 Nurse $71,630 $69,397 $74,308 $73,149 $74,224 -0.11%
  2220 Education Media
01-00-00-2220-5110-0000  SALARIES   (EDUCATION MEDIA) $41,681 $43,235 $44,099 $44,473 $43,815 No extra days

01-00-00-2220-5111-0000  LIBRARY PARA SALARIES $25,453 $25,455 $26,423 $26,423 $27,480
01-00-00-2220-5120-0000  SUBSTITUTES $800 $0 $800 $800 $810
01-00-00-2220-5210-0000  HEALTH INSURANCE $13,030 $26,077 $21,254 $26,766 $28,639
01-00-00-2220-5220-0000  SOCIAL SECURITY $5,197 $5,081 $5,456 $5,485 $5,516
01-00-00-2220-5240-0000  EMPLOYEE RETIREMENT $1,018 $1,018 $1,057 $1,057 $1,099
01-00-00-2220-5250-0000  WORKER'S COMPENSATION $577 $594 $606 $529 $532
01-00-00-2220-5260-0000  UNEMPLOYMENT $602 $555 $602 $363 $363
01-00-00-2220-5280-0000  DENTAL INSURANCE $702 $680 $747 $684 $684
01-00-00-2220-5290-0000  CONFERENCE $1,100 $1,025 $1,100 $1,650 $1,050
01-00-00-2220-5291-0000  DISABILITY INSURANCE $222 $206 $219 $213 $214
01-00-00-2220-5430-0000  REPAIRS/MAINTENANCE $1,759 $1,573 $0 $0 $0
01-00-00-2220-5513-0000  FIELD TRIPS $3,000 $41 $3,000 $3,000 $1,500
01-00-00-2220-5580-0000  TRAVEL EXPENSES $300 $85 $300 $300 $300
01-00-00-2220-5610-0000  SUPPLIES $2,200 $3,800 $2,200 $2,200 $2,000
01-00-00-2220-5640-0000  BOOKS $11,200 $6,872 $7,500 $7,500 $9,000
01-00-00-2220-5650-0000  AUDIO VISUAL MATERIALS $1,550 $374 $1,550 $1,550 $100
01-00-00-2220-5670-0000  SOFTWARE $11,400 $8,943 $15,400 $15,400 $15,100
01-00-00-2220-5730-0000  EQUIPMENT $1,500 $6,476 $125 $125 $2,000
01-00-00-2220-5734-0000  REPLACEMENT EQUIPMENT $1,500 $1,714 $1,500 $1,500 $750
01-00-00-2220-5810-0000  DUES/FEES $670 $218 $600 $225 $225
  TOTAL 2220 Education Media $125,460 $134,023 $134,538 $140,242 $141,178 4.94%
  2310 Board of Education
01-00-00-2310-5110-0000  SALARIES  (BOARD OF EDUCATION) $13,900 $13,417 $13,900 $13,900 $13,900
01-00-00-2310-5220-0000  SOCIAL SECURITY $1,063 $1,026 $1,063 $1,063 $1,063
01-00-00-2310-5290-0000  STAFF CONFERENCE $300 $0 $1,800 $500 $500
01-00-00-2310-5330-0000  PROFESSIONAL SERVICES $0 $1,400 $0 $500 $500
01-00-00-2310-5333-0000  AUDITS $8,950 $8,950 $8,950 $8,950 $8,950
01-00-00-2310-5360-0000  LEGAL SERVICES $3,000 $1,104 $3,000 $3,000 $3,000
01-00-00-2310-5523-0000  LIABILITY & BOND INSURANCE $5,092 $5,960 $6,198 $6,137 $6,382
01-00-00-2310-5540-0000  ADVERTISING $5,600 $660 $4,500 $4,500 $3,000
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01-00-00-2310-5550-0000  PRINTING $4,000 $3,250 $4,000 $4,000 $4,000
01-00-00-2310-5580-0000 TRAVEL EXPENSES $100 $0 $150 $150 $150
01-00-00-2310-5610-0000  SUPPLIES $500 $490 $500 $1,000 $1,000
01-00-00-2310-5640-0000  BOOKS $200 $147 $200 $200 $200
01-00-00-2310-5810-0000  DUES/FEES $3,500 $2,455 $3,500 $3,500 $3,000
  TOTAL 2310 Board of Education $46,205 $38,859 $47,761 $47,400 $45,646 -4.43%
  2319 NEASC
01-00-00-2319-5290-0000  CONFERENCES $1,000 $0 $1,000 $1,000 $1,000
01-00-00-2319-5580-0000  NEASC: TRAVEL $1,000 $0 $1,000 $1,000 $1,000
01-00-00-2319-5810-0000  NEASC: DUES & FEES $3,000 $2,930 $3,000 $3,000 $3,045
  TOTAL 2319 NEASC $5,000 $2,930 $5,000 $5,000 $5,045 0.90%
  2321 Office of the Superintendent
01-00-00-2321-5331-0000  CENTRAL OFFICE ASSESSMENT $194,473 $191,216 $196,681 $196,681 $181,143  

  TOTAL 2321 Office of the Superintendent $194,473 $191,216 $196,681 $196,681 $181,143 -7.90%
  2410 Office of the Principal
01-00-00-2410-5110-0000  SALARIES  (PRINCIPAL'S OFFICE) $182,760 $184,061 $186,416 $186,416 $192,008
01-00-00-2410-5111-0000  SALARIES-OFFICE SUPPORT STAFF $55,496 $57,789 $58,004 $52,218 $57,837
01-00-00-2410-5120-0000  SUBSTITUTES $700 $640 $700 $700 $700
01-00-00-2410-5210-0000  HEALTH INSURANCE $47,695 $44,974 $52,466 $43,245 $46,272
01-00-00-2410-5220-0000  SOCIAL SECURITY $18,280 $18,291 $18,752 $18,309 $19,167
01-00-00-2410-5240-0000  EMPLOYEE RETIREMENT $2,220 $2,312 $2,320 $2,089 $2,313
01-00-00-2410-5250-0000  WORKER'S COMPENSATION $2,031 $2,046 $2,084 $1,766 $1,849
01-00-00-2410-5260-0000  UNEMPLOYMENT $1,203 $1,111 $1,203 $726 $726
01-00-00-2410-5280-0000  DENTAL INSURANCE $2,396 $2,114 $3,237 $1,925 $2,095
01-00-00-2410-5290-0000  STAFF CONFERENCE $2,000 $332 $2,000 $2,000 $2,000
01-00-00-2410-5291-0000  DISABILITY INSURANCE $786 $714 $758 $740 $775
01-00-00-2410-5330-0000  PROFESSIONAL SERVICES $200 $100 $200 $200 $200
01-00-00-2410-5530-0000  COMMUNICATIONS $11,000 $5,358 $11,000 $8,000 $8,000
01-00-00-2410-5531-0000  POSTAGE $12,000 $11,250 $12,000 $12,000 $12,000
01-00-00-2410-5550-0000  PRINTING $4,000 $3,464 $4,000 $4,000 $4,000
01-00-00-2410-5580-0000  TRAVEL EXPENSES $2,500 $725 $2,500 $2,500 $2,000
01-00-00-2410-5610-0000  SUPPLIES $8,000 $8,311 $8,000 $8,000 $8,000
01-00-00-2410-5640-0000  BOOKS $250 $590 $250 $400 $400
01-00-00-2410-5690-0000  GRADUATION EXPENSES $4,000 $3,806 $4,000 $4,000 $4,000
01-00-00-2410-5730-0000  EQUIPMENT $1,500 $54 $1,500 $1,500 $1,500
01-00-00-2410-5810-0000  DUES/FEES $4,500 $3,082 $4,500 $4,500 $4,500
  TOTAL 2410 Office of the Principal $363,518 $351,124 $375,890 $355,234 $370,343 -1.48%
  2520 Fiscal Services
01-00-00-2520-5830-0000  ANTICIPATION INTEREST $30,000 $29,715 $32,000 $32,000 $32,000
  TOTAL 2520 Fiscal Services $30,000 $29,715 $32,000 $32,000 $32,000 0.00%
  2600 Operation/Maintenance of Plant
01-00-00-2600-5110-0000  SALARIES  (MAINT/OPERATION) $190,161 $198,897 $197,454 $207,698 $215,366
01-00-00-2600-5120-0000  SUBSTITUTES $8,000 $18,415 $17,000 $18,500 $18,500
01-00-00-2600-5210-0000  HEALTH INSURANCE $38,642 $38,777 $42,508 $40,382 $43,209
01-00-00-2600-5220-0000  SOCIAL SECURITY $18,115 $16,363 $19,658 $17,304 $21,196
01-00-00-2600-5240-0000  EMPLOYEE RETIREMENT $7,606 $7,327 $7,898 $8,308 $8,615
01-00-00-2600-5250-0000  WORKER'S COMPENSATION $1,684 $1,605 $1,823 $1,669 $1,726
01-00-00-2600-5260-0000  UNEMPLOYMENT $1,504 $1,389 $1,504 $817 $817
01-00-00-2600-5280-0000  DENTAL INSURANCE $1,404 $1,360 $1,495 $1,368 $1,368
01-00-00-2600-5290-0000  CONFERENCES $800 $225 $800 $800 $200
01-00-00-2600-5291-0000  DISABILITY INSURANCE $628 $512 $612 $623 $646
01-00-00-2600-5330-0000  PURCHASED SERVICES $0 $7,004 $0 $0 $0
01-00-00-2600-5343-0000  SECURITY SERVICES $1,600 $304 $600 $600 $600
01-00-00-2600-5411-0000  WATER/SEWER $800 $617 $700 $700 $700
01-00-00-2600-5421-0000  DISPOSAL SERVICE $5,000 $4,879 $5,400 $5,400 $5,400
01-00-00-2600-5424-0000  LAWN CARE SERVICES $0 $80 $0 $0 $0
01-00-00-2600-5430-0000  REPAIRS/MAINTENANCE $70,000 $48,278 $75,000 $75,000 $65,000
01-00-00-2600-5450-0000  CONSTRUCTION SERVICES $5,000 $0 $5,000 $5,000 $0
01-00-00-2600-5521-0000  PROPERTY INSURANCE $23,653 $23,453 $24,391 $21,163 $23,279
01-00-00-2600-5580-0000  TRAVEL $700 $235 $700 $700 $500
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01-00-00-2600-5610-0000  SUPPLIES $38,000 $33,309 $40,000 $40,000 $63,000
01-00-00-2600-5622-0000  ELECTRICITY $74,880 $56,324 $65,000 $62,000 $62,000
01-00-00-2600-5623-0000  PROPANE GAS $800 $1,994 $2,000 $2,000 $2,000
01-00-00-2600-5624-0000  FUEL OIL $68,000 $73,037 $68,000 $68,040 $71,400
01-00-00-2600-5626-0000  GASOLINE $3,000 $3,194 $3,500 $3,500 $3,500
01-00-00-2600-5720-0000  INTERIOR IMPROVEMENT $17,000 $14,271 $17,000 $17,000 $17,000
01-00-00-2600-5730-0000  EQUIPMENT $1,000 $22,811 $1,000 $1,000 $12,000 New Mower

01-00-00-2600-5732-0000  VEHICLE $0 $0 $0 $41,578 $0 FY15 Purchased Truck

01-00-00-2600-5734-0000  EQUIPMENT REPLACEMENT $5,000 $1,618 $5,000 $5,000 $5,000
01-00-00-2600-5810-0000  DUES/FEES $900 $175 $900 $400 $400
  TOTAL 2600 Operation/Maintenance of Plant $583,877 $576,452 $604,943 $646,551 $643,422 6.36%
  2700 Transportation
01-00-00-2700-5519-0000  TESTING $2,000 $400 $2,000 $2,000 $2,000
  TOTAL 2700 Transportation $2,000 $400 $2,000 $2,000 $2,000 0.00%
  2710 Transportation
01-00-00-2710-5519-0000  LOCAL TRANSP./BUS CONTRACT $240,922 $241,346 $243,101 $243,101 $252,825
01-00-00-2710-5519-1000  VOCATIONAL TRANSPORTATION $25,890 $26,976 $31,139 $31,139 $32,385
  TOTAL 2710 Transportation $266,812 $268,322 $274,240 $274,240 $285,210 4.00%
  2720 Game Transportation
01-00-00-2720-5519-0000  TRANSPORTATION (GAME TRAVEL) $38,000 $31,265 $38,000 $38,000 $38,000
  TOTAL 2720 Game Transportation $38,000 $31,265 $38,000 $38,000 $38,000 0.00%
  2790 Other Transportation
01-00-00-2790-5513-0000  TRANSPORTATION (FIELD TRIPS) $15,000 $9,773 $16,000 $16,000 $17,000
01-00-00-2790-5519-0000  TRANSPORTATION (REG./504) $5,000 $596 $5,000 $2,500 $2,500
01-00-00-2790-5519-3205  TRANSPORTATION- STATE PLACED $0 $0 $0 $0 $0
  TOTAL 2790 Other Transportation $20,000 $10,368 $21,000 $18,500 $19,500 -7.14%
  3100 Hot Lunch
01-00-00-3100-5340-0000  FOOD SERVICE SUPPORT $38,000 $79,467 $76,685 $65,986 $81,506
  TOTAL 3100 Hot Lunch $38,000 $79,467 $76,685 $65,986 $81,506 6.29%
  9999 Capital Reserve
01-00-00-9999-5999-0000  CAPITAL RESERVE $95,000 $95,000 $95,000 $95,000 $0
  TOTAL 9999 Capital Reserve $95,000 $95,000 $95,000 $95,000 $0 -100.00%

 TOTAL 01 GENERAL FUND $6,460,658 $6,323,391 $6,668,947 $6,588,969 $6,667,474 -0.02%
  With Reserve $95,000

  $6,762,474 1.40%  
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                           Table of Pupil Enrollment

Town Grade Grade Grade Grade Totals
9 10 11 12

Albany 8 11 4 13 36
Barton 22 24 14 10 70
Brownington 11 11 6 12 40
Glover 12 13 17 10 52
Irasburg 20 9 8 15 52
Orleans 10 12 14 13 49
Westmore 2 1 0 3 6

Totals 85 81 63 76 305

Tuition Students 8 6 3 5 22

Total School Choice 5 5 6 6 22

Exchange Students 0 0 2 0 2

Totals October 2014 98 92 74 87 351

2012 2013
Albany 43 33
Barton 69 76
Brownington 42 44
Glover 54 50
Irasburg 63 48
Orleans 52 51
Westmore 10 5

Totals 333 307

Tuition Students 15 19
Total School Choice 9 16
Total Exchange Students 3 4
Total Prior Years 360 346

TABLE OF PUPiL ENROLLMENT
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ORLEANS CENTRAL SUPERviSORy UNiON

TREASURER’S REPORT
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